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UK Kuzbassrazrezugol JSC Director’s Statement

Herewith we are bringing to 
your attention an informa-
tional report that presents 
the performance and results 
of social and economic de-
velopment of JSC UK Kuz-
bassrazrezugol in 2018 and 
2019 and the prospects of the 
Company for 2020 to be driv-
en to ensure its sustainable 
development.

The company extracts unique coal deposits of the Kuznetsk 
coal basin and Kuzbassrazrezugol is one of the leading 
Russian suppliers of thermal, coking coal and PCI coal to 
the international and domestic markets. The ability both to 
preserve the best of the traditions and to promptly respond to 
important trends of our time allows the company to maintain 
a stable position in the market, to promote technological 
progress and to follow the principles of socially responsible 
business even in difficult economic conditions.

In 2019 UK Kuzbassrazrezugol aims at maintaining and 
even increasing production volumes In case it is driven by 
growing demand in the market according to the strategy of 
social and economic development of Kuzbass, the strategy 
of the development of the coal industry in Russia and its 
own development strategy. Despite facing deteriorating 
conditions in the global coal market, the required results were 
fully accomplished. In 2019, the Company’s coal production 
amounted to 47.0 million tonnes while the volume of coal 
international sales grew by almost 1.5 million tonnes in 2019 in 
comparison with the results of 2018. 

The company has everything for further growth which 
includes 2.5 billion tonnes of coal in reserve, most of them is 
already being developed, part of it in new areas which enables 
the Company to further expand the scope of mining operations.

The main factor driving sustainable growth of the Company 
is annual large-scale technical upgrading of our facilities. When 
updating the technical equipment and vehicles, the focus is 
on more modern high-performance equipment which include 
excavators with an increased bucket volume, dump trucks with 
increased carrying capacity, modern hydraulic drilling rigs, 
powerful bulldozers, etc. This approach allows the Company 
to increase the production without increasing the number of 
equipment. UK Kuzbassrazrezugol annually renews more than 
10% of the dump trucks, increasing the total carrying capacity. 
The company is one of the first in Russia to introduce technical 
innovations. Recently the latest models of domestic machines 
have been put into operation at the open-pit mines of UK 
Kuzbassrazrezugol, and for the first time in Russia the best 
equipment of foreign manufacturers have been tested. Thus, 
the Company received 4 new EKG-18s, successfully tested 
the Russian giant EKG-35 No. 1, and the first in Russia WK-20 
(China) was put into trial run in 2018.

One of the fundamental principles of the company is 
“Clean coal means green Kuzbass”. This means to produce 
coal with minimal damage to the environment and to restore 
the ecological balance in the territory where the Company 
operates. Our task is to reduce the impact on the environment, 

DEAR READERS,
to reduce the areas for dumps, to maximize the use of the 
lands having being exploited to restore their relief and to 
reclaim these lands. The approach to the rational use of 
subsoil plots, including the lands having being exploited 
and surrounding territories, is the basis of the policy of 
UK Kuzbassrazrezugol. Today the Company returns as 
much of the used land as it re-engages in production after 
reclamation. The Company also actively cooperates with 
scientists to perform environmental researches.      

The development strategy of the UK Kuzbassrazrezugol 
until 2035 implies coordination with all partners. Thus, 
the growth in coal production is associated with the 
development of Russian Railways. The company relies on 
the plans to modernize the railway infrastructure announced 
by the Russian government and the management of Russian 
Railways, and continues to improve its own coal loading 
and hauling facilities. UK Kuzbassrazrezugol elaborated a 
long-term development program for its own stations and 
railway infrastructure.

Our strategic goals also include the development of 
coal washing. Over the past 25 years the Company’s coal 
washing and processing production have grown fivefold. 
Today, the washing and processing facilities consists of 
six washing plants, 10 seasonal enrichment plants, 20 
coal processing and loading facilities. We seek to increase 
the washing of more than 90% of the coal produced that 
means to prepare all coal possible to enrich. To achieve this 
goal, we plan to have commissioned 4 new washing plants 
by 2035.

Safe work conditions and life and health safety of miners 
is an undoubted priority for the UK Kuzbassrazrezugol as we 
are guided by the rule stating that only safe production can 
be truly effective. The company is constantly introducing 
the most modern technologies in the field of health and 
safety and implementing industrial safety programs. 
The work of Kuzbassrazrezugol in this field was fully 
appreciated by the participants of the Inter-state Council 
on Industrial Safety and of the Industrial Safety Techniques 
and Environment Agency of the Ministry of Industry and 
Trade of the Socialist Republic of Vietnam as part of the 
Seminar on the exchange of experience in maintain the 
control over the coal industry and mining operations, which 
took place at the Kedrovsky open-pit mine in May 2018. 

One of the most important driving factors of the 
Company’s success is its employees. Kuzbassrazrezugol 
has been famous for its professionals throughout its 55-
year history. Today the Company employs almost 17 
thousand people. The personnel policy of the Company 
is aimed at forming and developing a team in which high 
professionalism of employees and the high level of labor 
and social relations fully ensure achievement of production 
goals. The company strives to offer conditions for the 
maximum development of the professional and creative 
potential of each employee. Attention is paid to maintaining 
the balance of experience and youth, continuity and 
communication between generations and to training a 
personnel pool.

Maintaining high professional potential is one of 
the most important tasks. To this end, the Company 
implements a powerful social programm for its employees, 
their families and retirees. The list of social benefits 
and guarantees provided to the Company’s employees, 
members of their families and retirees is enshrined in the 
Collective Agreement between UK Kuzbassrazrezugol and 
the Kemerovo territorial organization of Rosugleprofsoyuz. 
This program is considered as the most comprehensive 
one in the industry.

The Company contributes to the development of 
the region on the basis of a partnership agreement 
with the Administration of the Kemerovo Region, and is 
actively involved in sponsorship and charitable activities. 
UK Kuzbassrazrezugol has been annually concluding 
agreements with the Administration of the Kemerovo 
Region on social and economic cooperation since 2001. 
The Company financially supports the construction of 
temples, urban improvement, repair works of roads, 
housing, hospitals, schools and sports facilities.

Within this time period UK Kuzbassrazrezugol has 
strengthened its leading positions in the Russian coal 
sector continuing to be a socially responsible Company for 
the region, the sector and the country where we operate. 
We also appreciate cooperation with our partners assisting 
us to ensure sustainable development of the Company 
and to pursue our activities for the benefit of society and 
economy.
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March
The most powerful Russian excavator 

EKG-35 was put into pilot operation at the 
Krasnobrodsky coal open pit mine.

The machine was manufactured as part 
of a long-term cooperation program between 
UMMC and Gazprombank. After being tested in 
December 2018, EKG-35 was put into operation.

Kuzbassrazrezugol demonstrated the explosion of the XXI century

Specialists of the UK Kuzbassrazrezugol demonstrated to the coal miners of the region the latest 
methods of blasting operations at coal mines which allow them to minimize the negative impact on the 
environment. The Company has been using modern methods of blasting for a long time at its facilities, 
and they are being gradually improved.

April
A new locomotive depot was put into operation at the Kaltansky coal open-pit mine.

It complies with all the standards and requirements of industrial and occupational safety, i.e. it is 
equipped with a video surveillance system, a fire alarm and a fire suppression system, and it has a 
reliable heating system.

May
Kuzbassrazrezugol demonstrated the latest technologies in the field of industrial safety

The Kedrovsky coal open-pit mine welcomed representatives of the member countries of Inter-state 
Council on Industrial Safety and of the Industrial Safety Techniques and Environment Agency of the 
Ministry of Industry and Trade of the Socialist Republic of Vietnam as part of the Seminar on the exchange 
of experience in maintain the control over the coal industry and mining operations. Kuzbassrazrezugol 
has been working on various technological solutions for several years to make blasting operations as 
safe as possible for the environment, people and structures. Most of the modern technologies are 
already widely used at the Company’s open-pit mines. 

June 
The first production of emulsion explosives (emulsion explosives) under its own trademark 

RPGM-100 was launched at the Kedrovsky coal open-pit mine. The capacity of a modular mobile 
processing line is 48 thousand tonnes per year. This volume fully meets the needs of the Company’s 
facilities in emulsion explosives.

August
Kuzbassrazrezugol has built a modern public highway.

The new Bachatsky-Starobachaty highway passes through the territory of the Belovsky district and 
the city of Belovo, it was built as part of the project of the 2nd stage of the Bachatsky coal open-pit 
mine construction plan. The Company’s investments in the construction of the road amounted to more 
than 1,5 billion  rubles. The length of the road is 17,5 km, it meets all the traffic safety requirements. 

MAIN EVENTS OF 2018-2019 September
The first excavator in Kuzbass WK-20 (manufactured by Taiyuan Heavy Machinery Plant, 

AVIC) was put into trial run at the Krasnobrodsky coal open-pit mine. The WK-20 is a crawler 
excavator with an economical AC drive that meets the requirements of the Company’s integrated 
management system. Production test runs of the WK-20 will take place throughout the year.

October
An environmental campaign “Green Wave” was held at 

the Mokhovskoye coal open-pit mine.

The Company’s employees together with the deputies of 
the Council of People’s Deputies of Kuzbass and students and 
scientists of the Kemerovo State Agricultural Institute planted 
pine seedlings on a former dump. In total, the Company 
planted more than 120,000 trees on a total area of 40 hectares 
in 2018 as part of the project for biological reclamation of lands 
disturbed by mining operations.

November
Kuzbassrazrezugol took control of seismic safety at the Kaltansky open-pit mine

The Company has launched three new seismic stations. The high-precision equipment was 
purchased and special premises were built to ensure their proper operation.

The project has been implemented by the Company since 2014 when the first 4 seismic 
stations were constructed at the Bachatsky open-pit mine. Seismic stations make it possible to 
carry put complex seismic-geodynamic monitoring with the analysis of observational data and thus 
to determine the causes of the seismic phenomena while minimizing their negative impact. The 
stations operate in automatic mode. So, all information about the seismic situation is sent to the 
Data Processing and Collection Center of the Altai-Sayan Branch of the Geophysical Service of the 
Russian Academy of Sciences within seconds.

December
UK Kuzbassrazreugol and Beijing CATIC Industry Limited (PRC) signed a Memorandum of 

Cooperation in course of the implementation of projects in Kuzbass. The document states the 
intentions of the coal company to purchase mining and processing equipment from a Chinese 
manufacturer for a total amount of 70 million dollars. According to the document, the Company plans 
to purchase two WK-35 excavators and complex technological equipment for coal washing for the 
construction of washing plants Taldinskaya-Energeticheskaya and Bachatskaya-Energeticheskaya 
2 from a Chinese manufacturer within five years.

New treatment facilities were put into operation at the Vakhrushevsky field of the 
Krasnobrodsky coal open-pit mine.  

The Company allocated about 80 million rubles for the project. For the first time in the Company’s 
practice, the comprehensive wastewater treatment principle based on the use of sequence of two 
treatment methods, both mechanical and biological, was applied at a new environmental facility.



87

KUZBASSRAZREZUGOL

20
19

February
Kuzbassrazrezugol will strengthen control of the condition of the slopes and dumps at the open-

pit mines

A special radar was put into operation at the Kedrovsky open pit mine. It is designed for remote 
monitoring of the stability of side slopes and dumps, predicting collapse threats and timely warning 
of emergency situations. Thus, the use of slope stability radars can improve the safety of mining 
operations. In the future, the Company plans to use new equipment at all of its open-pit mines.

March
UK Kuzbassrazrezugol JSC has successfully obtained certification for compliance with the 

international standard ISO 50001 (energy management system). 

The Company and all its subsidiaries obtained a compliance certificate confirming the implementation 
and application of the globally acknowledged energy management standards. The ISO 50001 certificate 
has become another documentary evidence of the effectiveness of the integrated management system 
applied in the Kuzbassrazrezugol Management Company which includes ISO 9001, ISO 14001 and 
OHSAS 18001.

UK Kuzbassrazrezugol joined the All-Russian program of gasification of passenger transport

The Company has commissioned 4 gas-powered passenger buses. The coal company has initiated 
a gradual transition to more environmentally friendly fuels.

 
April
Construction of industrial and household wastewater treatment complexes has been completed at 

the Bachatsky open-pit mine. First, the Company will exploit closed-cycle treatment facilities without 
wastewater discharge. Both complexes are located in modular buildings equipped with all the necessary 
engineering systems. So, the whole process is fully automated.

 
May 
Kuzbassrazrezugol bought two more EKG-35 machines with the UZTM brand.

The delivery of new excavators is scheduled for 2019; they will operate at the Krasnobrodsky and 
Kedrovsky open-pit mines. The first EKG-35 machine, which the largest open-pit crawler excavator 
in the Russian mining equipment market, was put into trial run at the Krasnobrodsky open-pit mine in 
spring of 2018.

Employees of the UK Kuzbassrazrezugol became active participants in the landscaping and 
greening program for the territories of the Kemerovo Region. During the spring environmental 
campaign, the Company’s miners planted almost 300 thousand trees.

UK Kuzbassrazrezugol preserves the Red Book threatened plants.    

The company has begun to form a seed fund of rare and endangered plants in the Bayatskie Sopki steppe 
located in Belovsky District. This is an area of about 100 hectares where there can be found threatened 
unique plant species registered in the Red Book of the Kemerovo Region. The project for the conservation of 
rare and endangered plants on the territory of Bayat hills is designed for five years. It is planned to preserve 
biodiversity in all areas where the company conducts coal mining.

ГЛАВНЫЕ СОБЫТИЯ  2018-2019 Г.Г. June
UK Kuzbassrazrezugol introduces new technologies for biodiversity conservation.

The Company’s specialists stocked a natural reservoir with almost 2 million carp fry on the territory 
of the Kedrovsky open-pit mine. The stocking of the lake with fish was used for the first time in the UK 
Kuzbassrazrezugol as one of the methods of reclamation. The lake is already inhabited by such fish 
species as crucian carp, perch, pike, and crayfish. As a result of stocking, another carp population will 
appear in this reservoir.

Kuzbassrazrezugol has invested more than 1 billion rubles in the development of railway 
transport.

Two new shunting diesel locomotives TEM7A were delivered at the Krasnobrodsky opet-pit mine. 
Meanwhile, the Company continues implementing the program of modernization of existing equipment. 
Two TEM2UGMK diesel locomotives will be returned back to the mines after modernization in 2019. 
Kuzbassrazrezugol has updated 15 such machines since 2014 (from the beginning of the locomotive 
modernization program).

August
Before Miner’s Day the Company broke 3 world production records.

At the Taldinsky open-pit mine, V. Grichenko’s team produced a record 2.050 million m3 of rock 
mass on a P&H-4100 excavator. This figure exceeded the previous record by almost half a million cubic 
meters. At the same facility, A. Zaikin’s team drilled almost 49 thousand linear meters of wells on the DML 
LP drilling rig in a month. This is the highest result achieved with a rig of this model. At the Kedrovsky 
open-pit mine, K. Minakin’s team drilled 43,400 running meters using a Sandvik D50KS drilling rig. The 
monthly standard is exceeded by 206.7 percent.

UK Kuzbassrazrezugol presented the Ice Palace of sports to Belovo residents

The Palace of sports meets all modern requirements for sports facilities. It has offered comfortable 
conditions for athletes and fans, including disabled people. The main arena with artificial ice and 
plastic boards is designed for hockey and figure skating. Skate rental, skate sharpening room, modern 
changing rooms and showers are now open. On the second floor there is a universal sports room and a 
gym equipped with the most modern equipment.
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October
Kuzbassrazrezugol conducted industrial tests of new 

dust suppression technologies. 

The Kedrovsky open-pit mine has become an 
experimental facility for conducting trial runs of modern 
technologies of dust suppression during mining operations 
in the coal industry. This is the first large-scale test ever 
taking place in Kuzbass. The study will make it possible to 
select the best available technologies of dust suppression 
and begin their phased introduction on an industrial scale.

Kuzbassrazrezugol purchased the seventh WK-35 
macine.

The new excavator was commissioned at the Bachatsky 
open-pit mine. One machine of this series operates at the 
Krasnobrodsky open-pit mine, three similar machines 
operates both at Taldinsky and Bachatsky open-pit mines. 
The WK-35 machine is equipped with the Red Killing Zone 
hazard warning light system which greatly improves the 
safety of mining operations at night.

UK Kuzbassrazrezugol has successfully been rated 
as one of the most transparent environmentally friendly 
companies in Russia.

The Company became the winner in a special 
nomination in the Environmental transparency rating of 
mining and metals companies operating in Russia in 2019. 
For the first time, UK Kuzbassrazrezugol took part in this 
authoritative study and was recognized as the best start 
of the year.

Kuzbassrazrezugol has introduced an advanced 
digital radio communication system

At the Bachatsky open-pit mine, the latest technological 
radio communication system was put into operation, which 
exploits the DMR (Digital Mobile Radio) Tier III standard.

The company became the first in Kuzbass and one of 
the first in Russia to implement such a system. In addition 
to the standard set of functions for radio communication, 
the system is able to track the location of an employee and 
mining equipment using GPS and GLONASS coordinates. 
Thus, digital radio communication helps to address 
industrial safety issues. It is planned to gradually introduce 
this system in all facilities of the Company.

ГЛАВНЫЕ СОБЫТИЯ  2018-2019 Г.Г.
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KEY PERFORMANCE 
INDICATORS 

COAL EXTRACTION (MILLION TONNES)

COMPANY’S WORKFORCE  
PRODUCTIVITY  (TONNE PER PERSON) 

COAL PROCESSING (MILLION TONNES) INVESTMENTS IN ENVIRONMENTAL PRO- 
TECTION PROJECTS (MILLION RUBLES) 

LAND RECLAMATION (HA):

Mining reclamation
Biological reclamation
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WORLD-CLASS  
COMPANY

Since 2006 UK Kuzbassrazrezugol has been 
managed by the Ural mining and metallurgical 
company (UMMC LLC) which incorporates almost 
50 enterprises, involved in mining, metallurgical and 
construction industries.

LEADING 
POSITIONS 
IN THE COAL 
MARKET:

THE 1ST LARGEST 
COMPANY IN 
KUZBASS 

KRU 
EXPLOITS 

COAL RESERVES IN-
PLACE AMOUNT TO 
MORE THAN 

MAIN COAL  
GARDES ARE 

16 
COAL DEPOSITS

2,5 
BILLION TONNES.

THE 2ND LARGEST 
COMPANY ON 
RUSSIA 

UGOLNAYA KOMPANYA 
KUZBASSRAZREZUGOL JSC 
WAS ESTABLISHED  
ON MAY 19, 1964. 

(WITH 20% SHARE  
IN TOTAL COAL  
PRODUCTION)

(WITH 11% SHARE  
IN TOTAL COAL  
PRODUCTION)

THE ANNUAL 
FUEL PRODUCTION  
OF KRU IS ABOUT 

~ 50 MILLION 
TONNES    

ABOUT 70% OF PRODUCED COAL 
IS SOLD TO THE INTERNATIONAL 

MARKET.
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G

КО

UK Kuzbassrazrezugol JSC implements an integrated management system (IMS).  
Its effectiveness is confirmed by international certificates:

ISO 9001:2015  
(QUALITY MANAGEMENT SYSTEMS) 

ISO  45001:2018 (OCCUPATIONAL HEALTH AND 
SAFETY MANAGEMENT SYSTEMS)  

ISO 14001:2015 
(ENVIRONMENTAL MANAGEMENT SYSTEMS) 

ISO 50001:2011 
(ENERGY MANAGEMENT SYSTEMS)

long-flame

low-caking lean

coking 
low-caking

coking

long-flame
gas

gas
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GEOGRAPHIC SPREAD  
OF THE OPERATION 

OPEN PIT MINE

KEDROVSKY

KEMEROVO

Leninsk-Kuznetsky

OPEN PIT MINE

MOHOVSKY

Belovo

OPEN PIT MINE BACHATSKY

OPEN PIT MINE KRASNOBRODSKY

OPEN PIT MINE

TALDINSKY

NOVOKUZNETSK

Osinniki
OPEN PIT MINE

KALTANSKY
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KRU’S 
ASSETS 

The company’s assets include major 
coal deposits of diff erent grades, 6 open 
pit mines, a mine, 6 washing plants. All 
our mines and plants are equipped with 
technological facilities which ensures 
high eff iciency and modern quality man-
agement systems.

Each mine (our assets) is unique in its own way which means 
that the facilities differ significantly in its production volumes 
and extracted coal grades. There are certain technological dif-
ferences in coal mining processes that depends on each coal 
deposit’s unique grades.

• D (long-flame), DG (long-flame gas), G (gas), SS (low-
caking), Т (lean), КО (coking), КS (coking low-caking) 
КSN (coking low-caking low-metamorphosed) 

• WP – Washing plant

• CSF – Coal-sizing facilities with inclined plate 
separators 

Company’s coal production and processing facilities 
also include one underground coal mine Baykaimskaya 
mine LLC (average annual coal production volume  
amounts to 2,2 million tonnes)  

COMPANY’S COAL PRODUCTION AND PROCESSING FACILITIES
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LOGISTICS

The Company’s own railway and port infra-
structure allows it to supply coal to consum-
ers in Russia, as well as in the countries of the 
Atlantic and Asia-Pacific markets. More than 
45% of international sales are provided by 
our own ports.

The location of ports in both eastern and western parts 
of Russia ensures reliable and efficient deliveries of coal 
to consumers in more than 20 countries around the world.

VOSTOCHNY PORT

ROSTERMINALUGOL

Its capacity amounts up to 24 million tonnes, the 
third stage of the project will be completed in 
2020 which correlates with the increase of annual 
transshipment up to 39 million tonnes.

Its capacity mounts up to 18 million tonnes. 

COMPANY’S COAL TRANSSHIPMENT 
VIA ITS OWN PORTS (MLN T) 

COMPANY’S COAL TRANSSHIPMENT 
VIA OTHER PORTS (MLN T) 

RAIL TRANSPORTATION  
(MLN T)

3

4

5

6

7

8

2017 2019

Rosterminalugol
Vostochny port

2018

SALES

Sales offices of the Company operate in many key 
markets around the world which enables it to supply coal 
directly to the customers. 

27,5
INTERNATIONAL 
MARKET

COAL SALES STRUCTURE IN 
2019 (MILLION TONNES):

MAJOR COAL CONSUMERS  
OF UK KUZBASSRAZREZUGOL  
IN RUSSIA,%

12,1
DOMESTIC 
MARKET 

21,33 20,96 43,95
POWER GENERAT-
ING COMPANIES

METALLURGICAL 
COMPANIES

OTHERS
13,76
COMMUNAL 
UTILITIES 



2221

KUZBASSRAZREZUGOL

Major markets: 

the Black Sea, 

Far East, 

Europe 

INTERNATIONAL SALES STRUCTURE
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UMMC AND KUZBASSRAZREZUGOL’S 
STRATEGY

The only coal producer who can off er high quality coal 
products has a competitive advantage.  That is the 
main principle of the Company to eff iciently maintain 
a sustainable development.

STRATEGIC ACTIVITIES

BUSINESS MODEL OF SUSTAINABLE DEVELOPMENT

EFFICIENT
GROWTH

DIGITALISATION 
OF COAL MINING 
ACTIVITIES

MAINTAINING 
SUSTAINABLE 
DEVELOPMENT  

IMPROVING 
OPERATIONAL 
EFFICIENCY
AND PRODUCTIVITY

ENSURING COMPLIANCE 
WITH LEADING 
STANDARDS IN 
OCCUPATIONAL AND
INDUSTRIAL SAFETY

Increasing production of coal products  
Strengthening our position in the international market
Increasing washed coal share in total coal production, high quality PCI coal share 

• Slope stability monitoring 
• Introduction of early warning systems
• Positioning of personnel and equipment;
• Introduction of road accident prevention system
• Implementation of drivers’ fatigue detection system 

• Contributing to the Company’s social and economic development
• Reducing adverse environmental impacts and reclamation activities 

• Operational development of coal mining facilities (search for and implementation 
of the best available technologies) 

• Introducing upgraded coal mining equipment and further developing of 
production

• Introduction of new coal washing methods to increase its qualities

• Complying with high international standards in occupational safety of 
employees

• Prevention of industrial accidents and injuries 
• Introduction of  zero tolerance 

Preparation 
and 

exploitation 
of mineral 
deposits

Coal mining Coal washing Logistics Sales

DELIVERING VALUES FOR STAKEHOLDERS

SOCIETY

CONSUMERS

BUSINESS PARTNERS 
AND SUPPLIERS 

STATE 
AUTHORITIES

EMPLOYEES

SHAREHOLDERS 
AND FINANCIAL 
ORGANISATIONS

LOCAL 
COMMUNITIES

COAL MINING
2018 – 48,4 MILLION 
TONNES 
2019 – 47,0 MILLION 
TONNES

COAL DELIVERY
2018 – 42,8 MILLION TONNES
2019 – 43,9 MILLION TONNES

PRODUCTION INVESTMENTS
2018 – 17,4 BILLION RUBLES
2019 – 22,0 BILLION RUBLES

TAX PAYMENTS
2018 – 12 906 MILLION RUBLES
2019 – 6 852 MILLION RUBLES

NUMBER OF EMPLOYEES 
ACCOUNTS TO 16 419 
PEOPLE

EBITDA
2018 – 42 415 MILLION RUBLES
2019 – 15 255 MILLION RUBLES

INVESTMENTS IN SOCIAL 
PROJECTS
2018 – 1 534 MILLION RUBLES
2019 – 2 517 MILLION RUBLES

• Providing affordable and reliable fuel 
• Implementing and developing modern 

and effective technologies production to 
reduce adverse environmental impacts

• Offering high quality products
• Ensuring timely and continuous coal 

deliveries

• Placing orders for goods considering 
competitive advantages of our partners 

• Fulfilling our financial liabilities 
• Observing human rights (European 

standards)

• Paying federal taxes
• Contributing to developing laws and 

requirements regulating production and 
social and economic development of coal 
mining industry 

• Offering jobs
• Ensuring fair remuneration 

and fulfilling social commitments
• Offering personal professional 

development
• Implementing social support programs 

• Paying dividends
• Ensuring loan payments on time

• Taking part in social projects and charities
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SUSTAINABLE DEVELOPMENT;  
PRIORITIES AND OBJECTIVES

Sustainable development of UK Kuzbassrazrezugol is driven by our continuous im-
proving of business processes which builds and helps to maintain stable business 
operations of the Company. We mainly focus on economic, environmental and social 
aspects of our growth.    

SUSTAINABLE 
DEVELOPMENT

RESPONSIBLE ENVIRONMENTAL PROJECTS

Sustainability environmental goals:
- Reducing the negative environmental impact across 

the Company’s production, transportation and coal 
consumption.

- Land rehabilitation, implementation of compensatory 
measures against possible environmental damage.

- Biodiversity conservation.

Main aspects:
- Improving our environmental management system;

- Waste management;

- Efficient use and protection of water resources;

- Land rehabilitation and biodiversity conservation; 

- Involvement with the public and local authorities

- Interaction with the public and local authorities 
regarding planning and implementation of environmental 
actions, land rehabilitation, reforestation.

- Participation in international projects preventing 
climate change and preserving biological diversity

- Increasing energy efficiency.
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ECONOMIC PROJECTS

SOCIAL PROJECTS

Sustainability economic goals:
- Development of the strategy for the efficient use of 

the limited resources of the Company to maximize profits 
and to ensure economic and financial stability.

- The Company’s management policies aiming at 
balancing  profits, social responsibilities and environmental 
safety.

Social goals to maintain sustainability:
- High-level industrial and labour safety; 

- Professional development and social well-being of 
our staff.

Main aspects:
- Continuous improvement of our industrial and labour 

safety practices;

- Prevention of accidents and reducing the production 
impact on the health of personnel;

- Introduction of modern safety systems and control 
devices;

Main aspects:
- continuous improvement of the systems of financial 

and economic planning and analysis;

- adopting modern approaches to production 
evaluation to study economic feasibility;

- improving the quality of financial management, 
ensuring stability and predictability of economic indicators 
of production.

- Training personnel in safe work methods, improving 
discipline at work;

- Providing employees with high-quality overalls and 
personal protective equipment;

- Implementing medical prevention programs, promoting 
a healthy lifestyle;

- Assessment, development and training of personnel.

Sustainable development in labour and in-
dustrial safety 

Our sustainability goal is to contribute to social 
economic development and to comply with standards 
of environmental and industrial safety, corporate 
management and social responsibilities principles while 
strengthening our leading position among global coal 
mining companies.

UK Kuzbassrazrezugol’s  
sustainability objectives:

• Enhancing its corporate management;

• Creating efficient and transparent interaction with 
stakeholders;

• Continuous improvement of our industrial and 
labour safety practices;

• Promoting personal development and professional 
training of personnel;

• Ensuring the safety of employees, partners and 
community;

• Providing employees with high-quality overalls 
and personal protective equipment;

• Reducing the adverse environmental impact;

• Rational use of natural resources;

• Implementing medical prevention programs, 
promoting a healthy lifestyle;

• Introduction of innovative technologies at all 
stages of production cycle.
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CORPORATE 
MANAGEMENT  
1. Internal documentation of UK Kuzbassraz-
rezugol:

- the Company’s Charter;

- Provisions on preparation and holding general 
meetings of shareholdlers UK Kuzbassrazrezugol;

- Provisions on Board of Directos of UK 
Kuzbassrazrezugol.

2.  Governing bodies:
- General meeting of shareholdlers

- Board of Directors

- Sole executive body

General meeting of shareholdlers 
is the main governing body of JSC UK Kuzbassrazrezugol. 

It consists of shareholders, i.e. owners of registered 
common shares. The joint stock company is managed 
by the general meeting of shareholders at the general 
annual and extraordinary meetings of shareholders 
by resolving issues referred to the competence of the 
general meeting of shareholders by the Charter of 
JSC UK Kuzbassrazrezugol and the Law on Joint Stock 
Companies. Each shareholder is entitled to freely exercise 
the right to vote at each meeting of shareholders. 

Board of Directors 
is the body realising strategic management of JSC 

UK Kuzbassrazrezugol. It sets the basic principles and 
approaches to organizing the risk management and 
internal control system in the Company and monitors the 
activities of the executive bodies of the Company, and also 
excercises other key functions. The Board of Directors of 
the Company is an effective and professional management 
body of the Company capable of making objective 
independent judgments and making decisions that meet 
the interests of the Company and its shareholders.

Experienced specialists and professionals who act in 
good faith and reasonably in the interests of the Company 
and its shareholders have been elected to the Board of 
Directors of JSC MC Kuzbassrazrezugol.

The following members of the Board of Di-
rectors were appointed at the general meet-
ing of shareholders on June 28, 2019:

Belyakova Svetlana Mikhailovna
Date of birth – 1963

Chief Specialist of the Department of Corporate Law 
and Procedures of the Office of the President of JSC 
“UMMC” of the Representative Office of JSC “UMMC” in 
Moscow.

Higher education

No shares of UK Kuzbassrazrezugol

Bokarev Andrey Removich
Date of birth – 1966

President of JSC «Transmashholding»

Higher education

No shares of UK Kuzbassrazrezugol

Igoshin Alexey Valerievich 
Date of birth – 1978

Deputy Director for Corporate Relations and Special 
Projects of JSC «UMMC»

Higher education

No shares of UK Kuzbassrazrezugol

Komarov Alexander Anatolievich
Date of birth – 1977

Head of the Securities Office of the Corporate Relations 
Department of JSC «UMMC»

Higher education

No shares of UK Kuzbassrazrezugol

Lokshin Anton Olegovich
Date of birth - 1976

Consultant on the securities market and corporate 
relations of the PRAVOE DELO Bar Association

Higher education

No shares of UK Kuzbassrazrezugol

Paramonov Sergey Viktorovich
Date of birth – 1964

JSC UMMC, Director of JSC UK Kuzbassrazrezugol

Higher education

No shares of UK Kuzbassrazrezugol

Sviridov Alexey Evgenievich
Date of birth - 1964

Consultant on the securities market and corporate 
relations of the PRAVOE DELO Bar Association

Higher education

No shares of UK Kuzbassrazrezugol

Tukatsinsky Alexander Samuilovich
Date of birth – 1966

Deputy General Director of LLC «Firm» Consult Inform 
- Universal «

Higher education

No shares of UK Kuzbassrazrezugol

Yurovsky Vadim Stanislavovich
Date of birth - 1965

Consultant on the securities market and corporate 
relations of the PRAVOE DELO Bar Association

Higher education

No shares of UK Kuzbassrazrezugol

No decisions were made on the payment of 
remuneration and (or) compensation for expenses related 
to the performance of the functions of members of the 
Board of Directors to persons who are members of the 
Board of Directors.

Sole executive body manages the current 
activities of the Company.

By the decision of the general meeting of shareholders 
(Minutes dated August 21, 2019), the functions of the 
sole executive body were transferred to the managing 
organization, i.e. OJSC UMMC. The procedure and 
amount of remuneration for the managing organization 
is determined in accordance with the agreement of the 
transfer of authority of the sole executive body.

JSC UK Kuzbassrazrezugol is interested in protecting 
the rights and legitimate interests of shareholders and 
provides them with the opportunity to participate in the 
management of the company and to obtain information 
on the activities of the company in accordance with the 
current legislation
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ETHICAL BUSINESS  
AND CORRUPTION PREVENTION 

ETHICAL BUSINESS 

The principles of professional ethics and the 
basic rules of conduct at work that is ad-
opted by the employees of JSC UK Kuzbass-
razrezugol when interacting with business 
partners, government bodies, public organi-
zations are defined in the Code of Ethics and 
Professional Behavior of JSC UK Kuzbass-
razrezugol, approved and put into effect by 
order No. 505 dated July 01, 2019.

The Code is based on generally recognized moral 
principles, social norms and a system of corporate values.

CORRUPTION PREVENTION 

       In accordance with Federal Law No. 273-
FZ dated December 25, 2008 “On Corruption 
Prevention “, the Company is taking and 
elaborating measures to prevent corruption. 

In particular, the departments of the Company and 
officials responsible for the prevention of corruption 
offenses were appointed. In addition to that, interaction 
with law enforcement agencies was initiated, standards 
and procedures aimed at ensuring the responsible work of 
the Company were developed and put into practice. The 
Code of Ethics and Professional Behavior of employees 
was adopted and informal reporting and use of forged 
documents are not allowed.
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RISK 
MANAGEMENT  

ENVIRONMENTAL RISKS

Risk management structure: 
The responsibility for internal control risks and 

relevant audit procedures is delegated to the employees 
of Environmental control and land management 
departments. The internal audit of the facilities of 
the Company is performed in order to achieve their 
compliance with environmental regulations, to identify 
the risks and weaknesses and to timely mitigate we 
encounter. The facilities’ audit is carried out according 
to the Company’s order No 210 dated March 22, 2018 to 
update the information on the environmental control and 
land management. As a result, the environmental risk 
management is assessed. 

Environmental risks. 
Coal mining and washing is related to the environmental 

risks including air emissions of pollutants, ash and coal 
dust, contamination of soil and water, disturbance by noise, 
and waste generation. These negative impacts can result 
in claims from regulatory authorities and the suspension of 
operations, which in turn affect the company’s operational 
and financial performance Negative impacts on the 
environment can result in claims according to the Russian 
legislation and imposition of fines, which in turn affect the 
company’s credibility.

Risk management. 
The Company seeks to comply with environmental 

regulations and corporate environmental standards, the 
Company implements the IMS Integrated management 
system in accordance with international standards ISO 
14001:2015, 9001:2015.

Monitoring the implementation of the environmental 
safety and environmental protection, land reclamation 
projects includes the following:

- land control;

- land reclamation;

- environmental control by own and third-party 
laboratories;

- reducing air emissions;

- dust suppression;

- development of sanitary protection measures for 
implementation in the proximity of residential areas;

- effective waste management and recycling;

- biodiversity conservation;

- environmental engineering and scientific research;

- designing, construction and commissioning different 
treatment and other environmental facilities.

The Company has introduced the software called «Land 
Use» which displays data on the violations identified in the 
divisions during external audits. Information is available 
to senior supervisors of the facilities which enables 
operational control over the remedy of violations, analysis 
of such violations and land management, development of 
measures to prevent inconsistencies.

 

As a result of the implementation of an IMS Integrated 
management system in the Company, work is being carried 
out at the facilities to identify and assess all environmental 
risks. Based on the results of such assessment, Registers 
of environmental risks and the Register of significant 
environmental risks of the Company on the basis of which 
improvement measures are developed are compiled in the 
departments. Such Registers are reviewed at least once 
every 3 years and adjusted if necessary.

HEALTH AND OCCUPATIONAL SAFETY RISKS

Coal mining is associated with an increased 
risk of accidents, injuries and emergencies. 
They can occur due to geological factors, 
the working condition of facilities, actions 
or inaction of personnel. The occurrence of 
large-scale emergencies may have a nega-
tive impact on the Company, its business, 
financial results, performance results, and 
reputation.

Health and occupational safety risk manage-
ment.

- priority of safety issues for all management bodies of 
the Company;

- ensuring safe working conditions;

- implementation of the occupational and industrial 
safety management system in accordance with the 
international standard ISO 45001;

- continuous monitoring of dangerous situations at all 
stages of business activity with an emphasis on production 
safety;

- development and implementation of the 
Comprehensive Plan to improve occupational and 
industrial safety and individual plans of the facilities;

- civil liability insurance of the owner of a hazardous 
production facility against damage to the life, health and 
property of third parties;

- life insurance of employees and insurance against 
total and permanent/partial loss of capacity for work.



3635

KUZBASSRAZREZUGOL

KEY OPERATIONAL INDICATORS

KEY COAL SALES INDICATORS /  MILLION TONNES
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30,4
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39,7
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41,8

42,8

17,7

25,1

47,0

31,3

44.8

12,6

2.2

43,9
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23,1

2016

2016

2017

2017

2018

2018

2019

2019

PRODUCTION
INCL.:

INTERNATIONAL 
SALES

OPEN PIT 
WORKS

DOMESTIC 
SALES

UNDERGROUND 
WORKS

TOTAL

COAL WASHING 
AND PROCESSING

TRANSPORTATION
INCL.:

RAIL 
TRANSPORTATION

TRANSHIPMENT 
IN PORTS

INDICATORS
MILLION TONNES

INDICATORS
MILLION TONNES

OPERATIONAL
AND FINANCIAL PERFORMANCE 

KEY FINANCIAL INDICTORS / MILLION RUBLES

69 130

19 227

9 908

15 553

12 086

221

85 884

29 456

18 879

25 771

13 409

1 026

136 861

74 857

34 885

42 415

17 403

4 372

151 461

82 463

7 983

15 255

22 271

155

2016 2017 2018 2019

SALES 
OF GOODS 

AND SERVICES

GROSS PROFIT

SALES COST

EBITDA

INVESTMENTS

PROFIT TAX

INDICATORS
MILLION TONNES
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INVESTMENT  
PLAN

MAJOR INVESTMENT PROJECTS 

2018
In 2018, coal production across the Compa-
ny (including mining services) increased by 
1.2 million tons compared to the previous 
period.

Investments of JSC UK Kuzbassrazrezugol in the 
reporting period increased by 3 billion rubles compared 
to the previous period and amounted to 17.4 billion rubles, 
including investments in mining transport equipment in the 
amount of 13.1 billion rubles. 

The main part of the Company’s investments is aimed 
at improving the efficiency of production, environmental 
and industrial safety, and occupational safety.

As part of the technical renovation of the facilities, the 
following equipment was purchased: 16 pieces of mining 
equipment; 14 bulldozers and graders; 70 technological 
vehicles; 6 drilling rigs and 3 locomotives. One of the goals 
of increasing the efficiency of using mining equipment and 
transport is the purchase of 5 BelAZ-75605 with a carrying 
capacity of 360 tons. So, a gradual increase in the number 
of dump trucks with a large capacity leads to a decrease in 
burden on transport infrastructure and an increase in the 
productivity of cargo transportation.

To improve industrial and occupational safety and to 
start a multifunctional safety system (MFSS), the following 
equipment was purchased: 1 radar for monitoring the 
stability of slopes, 7 electronic control systems of medical 
examinations, 4 video walls for dispatching centers, 73 
terminals of workers’ competence.

JSC UK Kuzbassrazrezugol continued to implement 
the Strategic Coal Washing Program while designing 
the Taldinskaya Energeticheskaya washing plant in the 
Taldinsky Coal Mine with a feedstock capacity of 6 million 
tonnes and the construction of a Coal Extraction Unit from 
diluted rock mass in the Bachatsky open –pit mine.

In terms of safety, the construction of treatment 
facilities for household and industrial enterprises has been 
completed.

To enhance environmental safety, the construction 
of treatment facilities for household and industrial 
effluents of the industrial site of the Bachatsky coal 
mine and treatment facilities for open pit waters of the 
Vakhrushevsky field of the Krasnobrodsky coal open-pit 
mine has been completed.

To increase road traffic safety for the local community 
between the village of Bachatsky and the village of 
Starobachaty, the construction of a bypass road for 
common use between the village of Bachatsky and the 
village of Starobachaty outside the mining site and the 
formation of dumps of the Bachatsky coal open-pit mine.

2019
In 2019 coal production by the Company 
(including mining services) decreased by 
1.37 million tons compared to the previous 
period.

Investments of JSC UK Kuzbassrazrezugol in the 
reporting period increased by 4.6 billion rubles compared 
to the previous period and amounted to 22.0 billion rubles, 
including investments in purchasing main mining and 
transport equipment 15.3 billion rubles.

The main part of the Company’s investments is aimed 
at improving the efficiency of production activities, 
environmental, occupational, and industrial safety.

As part of the technical renovation of the facilities, the 
following equipment was purchased: 10 pieces of mining 
and handling equipment; 7 bulldozers; 80 technological 
vehicles; 2 drilling rigs and 4 locomotives. One of the ways 
to increase the efficiency of using mining and transport 
equipment is the purchase of 10 BelAZ-75605 with a 
carrying capacity of 360 tonnes. So, a gradual increase 
in the number of dump trucks with a large capacity leads 
to a decrease in burden on transport infrastructure and an 
increase in the productivity of cargo transportation.

To improve industrial and occupational safety, the 
following equipment was purchased: 6 electronic systems 
of medical examinations, 5 video walls for dispatching 
centers, 49 terminals for controlling the competence of 
workers
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Goal Accomplishment in 2018 and 2019 

INNOVATIONS:

IMPROVING QUALITY OF GOODS:

IMPLEMENTATION OF THE 
INVESTMENT PLAN FOR 
THE DEVELOPMENT OF 
MINING AND WASHING 
FACILITIES.

ELABORATING MEASURES 
TO START INDUSTRIAL 
PRODUCTION OF THERMAL 
COKE

IMPLEMENTATION OF COAL 
QUALITY MANAGEMENT 
PROGRAMS, FURTHER DE-
VELOPMENT OF THE QUALI-
TY CONTROL SYSTEM.

• A technical feasibility study was completed for the construction of the 
Bachatskaya - Energeticheskaya - 2 washing plant with a design capacity of 
3 million tonnes per year.

• The design of the technological facilities for coal loading into the railway 
wagons (Pogruzochnaya - 2) was initiated at the Taldinsky coal open-pit 
mine.

• Analysis of production of thermal coke is carried out at Mokhovsky open-pit 
mine

• The system has been introduced to notify managers about the facts of 
violations at the facilities of the company - inconsistencies in the quality of 
coal products, violations of the preparation of cars for loading.

• Involvement of independent laboratories for double quality control. 

INTERNATIONAL SALES

DOMESTIC SALES

INTERNATIONAL SALES 
DEVELOPMENT

5.4

11.8

15.1

9.4

5.6

11.2

13.3

10.3

6.4

12.6

15.6

8.4

4.7

12.8

16.2

9.2

5.6

12.1

15.6

6.3

27.7

75.8

43.6
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MLN.T

2015, 
MLN.T

29.9

2016, 
MLN.T

2016, 
MLN.T

29.2

2017, 
MLN.T

2017, 
MLN.T

30.4

2018, 
MLN.T

2018, 
MLN.T

30.0

2019, 
MLN.T

2019, 
MLN.T

27.5

TOTAL
MLN.T

147.1

BLACK SEA AND 
MEDITERRANEAN 

REGION

BALTIC 
AND ATLANTIC 

REGION

ASIA-PACIFIC 
REGION

REGION

TOTAL:

INVESTMENT 
PLAN
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ENHANCING 
QUALITY

PRODUCT QUALITY AND SAFETY MANAGEMENT SYSTEMS 

THE MAIN INITIATIVES TO IMPROVE QUALITY:

The quality control system of JSC UK Kuz-
bassrazrezugol embraces all stages, i.e. from 
production to the use of products by end 
users and ensures the following:

• quality control of mined, processed and shipped 
coal at each stage of the technological process;

• compliance of product quality with contract 
requirements;

• timely interaction with consumers on product 
quality issues.

The key way to improve the quality of the Company’s 
products is coal washing. This process reduces ash 
content and increases the calorific value of coal which 
enables the Company to supply high quality products 
with high added value.  

• Decreasing ash and moisture content of 
processed products and the goods ready for sale;

MANAGEMENT 
SYSTEMS 

RELATIONSHIPS 
WITH CUSTOMERS 

KEY CONTROL 
BODIES

• Introduction of a quality management system in accordance with the 
standard ISO:9001 

• Claims resolution system
• Feedback system development
• Assessment of the level of customer satisfaction 
• Conducting independent audits at the request of consumers at the facilities 

of the Company

Quality control services:
• УТК: quality control and management, product certification, sampling, 

interaction with consumers;
• Coal chemical laboratories certified in the «Rosaccreditation» system to perform 

technical analysis of coal and to ensure the technical competence of testing 
coal samples before shipment.

CORPORATE 
REGULATING 
DOCUMENTS 

OUR COAL 
QUALITY POLICIES 

• Increasing in the processing volumes of raw coal 
with an improvement in the quality of the goods;

QUALITY ISSUES RAISED BY CONSUMERS DURING 
THE REPORTING PERIOD

MAIN PROJECTS TO IMPROVE THE QUALITY OF COAL WITHIN THE REPORTING PERIOD

CUSTOMERS RELATIONS

• There has been introduced the system of 
notifications in the WhatsApp for managers about 
inconsistencies in the quality of coal products, as 
well as violations of the preparation of wagons for 
loading, at the company’s facilities. 

• A technical feasibility study was completed 
for the construction of a new washing plant 
Krasnobrodskaya Energeticheskaya with a 
production capacity of 4500 thousand tonnes per 
year at the Krasnobrodsky coal open-pit mine. 

We highly focus on development and main-
tenance of relationships with coal consum-
ers and develop an individual approach to 
customer requests. The company closely 
interacts with clients at all stages of cooper-
ation, i.e. from processing requests to using 
our products by end users.

FREEZING OF COAL 
IN WINTER DURING 
TRANSPORTATION

• Oil treatment facilities for gondola cars were put into operation at all loading 
centers

ASPECT MEASURES TAKEN

• A technical feasibility study was completed for 
the construction of a 0-13 mm class coal washing 
module with a production capacity of 3,000 
thousand tonnes per year at the Kedrovsky coal 
open-pit mine.

• A technical feasibility study of the heat insulation 
ОУ of a sewage pumping station was completed 
to ensure operation in a year-round mode with an 
increase in production capacity up to 3,750 million 
tonnes per year. 

Building relationships with our customers includes the 
following:

• Informing of quality of the goods; 

• Responding to inquiries and covering the main 
topics raised by consumers;

• Claims resolution.

• Working with Bettercoal
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OTHER 
REGIONS

17 %

Kemerovo 
region

65%

Tomsk 
region

8%

Vologda 
region

5%

Lipetsk 
region

5%

SUPPLY 
CHAINS

RUSSIAN CUSTOMERS STRUCTURE BY REGION,  % 

CUSTOMER GROUPS, %         

96
END USER

4
INTERMEDIARY 
AGENT 
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INNOVATIONS

Over the past years, JSC UK Kuzbass-
razrezugol have been working on 
improving the types of explosives 
used, means of initiation and designs 
of charges together with LLC KRU-Vz-
ryvprom. The following set of orga-
nizational, technical and technologi-
cal solutions enables the Company to 
decrease in the specific consumption 
of explosives and seismic impact, to 
significantly reduce harmful emis-
sions into the atmosphere and to 
practically eliminate the air shock 
wave:

1. Well stemming with the use of universal locking 
devices.

2. Creation of an air gap in the bottom part of the well 
using a bottom compensator.

3. Dispersion of the borehole charge using a suspension 
gate.

4. Using initiation systems with electronic delay 
(ISKRA-T).

The decrease in seismic impact and other negative 
factors of mass explosions is facilitated by an increase 
in the response time of charges in the wells of blasted 
blocks with the use of ISKRA-T devices with electronic 
delay. As part of the implementation of the «Program and 
methodology for conducting experimental explosions at 
mining companies of the Kemerovo region», it is planned 
to completely switch to the use of ISKRA-T initiation 
systems with electronic delay in the future. 

In 2019 the Company’s coal production (including mining 
services) decreased by 1.37 million tonnes compared to 
the previous period, while investments increased by 4.6 
billion rubles compared to the previous year.

In 2019 4 unmanned aerial vehicles (quadrocopters) 
and 1 quadrocopter with a thermal imaging camera for 
monitoring the self-heating source were launched and 2 
sets of software for processing images from a quadcopter 
and creating a 3-dimensional model of open-pit mines 
were introduced for the production of mine surveying.

The main objective of the 2019 investment program is 
to continue the technical re-equipment of the facilities, 
which was initiated in previous years. There are also design 
and construction works of coal washing and processing 
facilities and the development of railways. transport and 
loading facilities, facilities that ensure environmental 
safety (treatment facilities).

The following equipment was purchased in 2019 as 
part of the technical re-equipment of the facilities: 10 
pieces of mining and loading equipment, 7 bulldozers, 2 
drilling rigs and 4 locomotives, 80 technological dump 
trucks (including 10 BelAZ-75605 with a carrying capacity 
of 360 tonnes).

To promote the development of a multifunctional 
security system (MFSS) there were purchased 6 
electronic control systems of medical examinations, 4 
sets of video walls for dispatching centers of facilities 
and the headquarters, 49 terminals for monitoring the 
competence of workers.

The following measures were taken as part of 
digitalization of operations in 2019:

- testing the high-precision positioning system of 
drilling rigs of two manufacturers (LLC RusInTech Service 
and OJSC VIST GROUP) was carried out at the Kedrovsky 
coal open-pit mine and Mokhovsky coal open-pit mine;

- testing of dump truck drivers’ fatigue detection 
system (OKO Systems LLC and HEXAGON GEOSYSTEMS 
RUS LLC);

- testing an unmanned hydrographic complex Apache 
was carried out for surveying bottom sediments of 
waterworks and flooded mine sites;

- there has been discussed the issue of creating a 3D 
geological model of the field with companies working in 
this direction;

- 3 sets of dump truck drivers’ fatigue detection system 
(OKO Mining) were purchased for the Kedrovsky coal 
open-pit mine.

To promote geomechanical stability control of slopes 
and dumps we perform the following actions:

- the program for remote monitoring of pore pressure 
has been developed and implemented (information 
from pore pressure sensors is automatically sent to the 
video wall to the dispatching center and to specialists 
responsible for geomechanical monitoring of the state of 
hydraulic structures and hydraulic dumps. The program 
sends video and sound signals in case the set parameters 
of pore pressure are exceeded);

- the IBIS Rover radar produced by the Italian company 
IDS was purchased and used for to arrange remote 
deformation control. The radar measures the displacement 
of the earth’s surface with an accuracy of one tenth of a 
millimeter;

- Plaxis software was purchased for calculating stability 
parameters of slopes and dumps.



4847

KUZBASSRAZREZUGOL

OBJECTIVES 
AND EXPECTATIONS FOR 2020

NEW PROJECTS

• Design of the construction of the Krasnobrodskaya Energeticheskaya washing plant with a production capacity 
of 4500 thousand tonnes per year at the Krasnobrodsky coal open-pit mine.

• Design of construction of a module for washing of 0-13 mm class coal with a production capacity of 3,000 
thousand tonnes per year at the Kedrovsky coal open-pit mine.

• Design of heat insulation of УТК with a sewage pump station to ensure operation in a year-round mode with an 
increase in production capacity to 3750 thousand tonnes per year at the Bachatsky coal open-pit mine.

• Promoting cooperation with Russian Railways on programs of railway infrastructure sections which are for coal 
transportation. 

• Construction of a technological facility for loading coal into the railway cars at the station «Pogruzochnaya - 2» 
at Taldinsky coal open-pit mine.

• Construction of a technological facility for loading coal into the railway cars at the Bachatsky coal open-pit mine.

ENHANCING QUALITY

INNOVATIONS

• Strengthening cooperation with independent international inspection companies to continuously monitor the 
quality of coal products.

• Designing an energy technology facility for the production of thermal coke at the Mokhovsky coal open-pit mine.

• Working on application of coal sludge briquetting technology.
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KUZBASSRAZREZUGOL

HR 
MANAGEMENT 

HR MANAGEMENT PRINCIPLES

HR MANAGEMENT GOALS

• Consistency and continuity of personnel work;

• Compliance with legal requirements and strategic goals of the Company’s development;

• Ensuring optimal employment of employees, maximize use of the skills and experience of each employee, 
effective organization of work and its safety;

• The quality of personnel determines the effectiveness of the activity but not its number

• Preservation, use of expertise and arrangement of the transfer of practical experience from the older 
generation to the younger one;

• Objectivity, equality, impartial assessment;

• Integrity and socially responsible corporate culture.

• Recruting personnel to ensure the Company’s smooth operation;

• Forecasting and planning of HR demand, developing a successful personnel pool;

• Effective management of workfoce redistribution;

• Professional development of employees, training, and retraining of personnel, including training in new areas 
of activity;

• Improving the efficiency of personnel through the introduction of management technologies and rationalization 
of organizational changes;

• Ensuring professional and career growth of personnel by arranging skill competitions;

• Establishing and maintenance of a favorable moral and psychological climate in the team.
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KUZBASSRAZREZUGOL

PERSONNEL 
STRUCTURE 

The Company is one of the largest 
employers in Russia. As of December 
31, 2019 JSC UK Kuzbassrazrezugol 
employs 16,419 people.

COMPOSITION OF EMPLOYEES OF JSC UK KUZBASSRAZREZUGOL BY CATEGORIES.

COMPOSITION OF EMPLOYEES OF JSC UK KUZBASSRAZREZUGOL  
BY EDUCATION LEVEL

83%

24% 24%36% 36%40% 40%

82%
 WORKERS

HIGHER  
EDUCATION

HIGHER  
EDUCATION

OTHERS OTHERSVOCATIONAL 
EDUCATION

VOCATIONAL 
EDUCATION

 WORKERS

10% 10%

7% 8%

MANAGERS

AS OF DECEMBER 31, 2018

AS OF DECEMBER 31, 2018                                    

AS OF DECEMBER 31, 2019

AS OF DECEMBER 31, 2019

MANAGERS

SPECIALISTS AND 
SUPPORT STAFF

SPECIALISTS AND 
SUPPORT STAFF

COMPOSITION OF EMPLOYEES OF JSC UK KUZBASSRAZREZUGOL BY AGE

HEADCOUNT OF JSC UK KUZBASSRAZREZUGOL

18%

16%

26%

28%

30%

30%

4%

5%

22%

21%

<30 YEARS

<30 YEARS

41-50 YEARS 

41-50 YEARS 

31-40 YEARS 

31-40 YEARS 

>60 YEARS

>60 YEARS

51-60 YEARS 

51-60 YEARS 

AS OF DECEMBER 31, 2018

AS OF DECEMBER 31, 2019

2016 2017 2019

Employed Dismissed 

20182015

CHANGES IN NUMBER OF PERSONNEL 
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KUZBASSRAZREZUGOL

PERSONNEL DEVELOPMENT 
PRINCIPLES 

WORKING WITH EXTERNAL SOURCES OF THE COMPANY’S PERSONNEL  
IN KEMEROVO REGION

ALTAY 
REGION

JSC UK KUZBASSRAZREZUGOL

THE DEPARTMENT OF LABOR 
AND EMPLOYMENT  
OF KEMEROVO REGION

REGIONAL EDUCATIONAL 
INSTITUTIONS

MASS MEDIA

JOB SEARCH WEBSITES 

SOCIAL NETWORKING SITES

RECRUITMENT AGENCIES

REGIONAL MILITARY  
COMMISSARIATS

PUBLIC GATHERING PLACES

INTERNAL SOURCES  
OF THE COMPANY’S PERSONNEL 

COMPETING COMPANIES 

DEPARTMENT OF LA-
BOR AND EMPLOYMENT                                    
RECRUITMENT AGENCIES
AND MASS MEDIA OF ALTAY 
REGION

Personnel number is 16 419 people as of         
December 12, 2019
6 branches
Continuous watch is offered to BelAZ drivers 
at Bachatsky, Taldinsky, Mokhovsky and Kaltan 
open-pit mines

Local employment centers in towns/districts

offering higher 
and vocational education

Television and radio
Regional print media 
Corporate newspaper Open Horizons 
Advertising sites (AVITO)

HH, Superjob, Job in Russia portal,  
Rosrabota

Vkontakte, Odnoklassniki

(bus/train stations, bus stops, public transport) 

INTERNAL SOURCES 
OF THE COMPANY’S PERSONNEL

JSC UK 
KUZBASSRAZREZUGOL       

“UMMC-HOLDING” LLC  

INTERNAL 
STAFF MOBILITY                               

STARTING A WORKING 
GROUP WITH THE FACILITIES’’ 
RECRUITERS

EXPANDING THE AREA OF 
SERVICE                  WORKING WITH 

HEADHUNTER’S 
AND SUPERJOBS’ DATABASE

RETRAINING OF THE  
EMPLOYEES  IN THE  
COMPANY’S TRAINING CENTER               COORDINATING 

THE ACTIVITIES OF 
A WORKING GROUP

DATABASE OF THE  
COMPANY’S DISMISSED STAFF                     

PRIVATE DATABASE  
OF APPLICANTS’ RESUMES 

ADVERTISING IN PLACES 
MOST VISITED 
BY EMPLOYEES
(offices, showers, canteens, 
transport) 

INVOLVING PERSONNEL INTO 
RECRUITMENT PROCESS 
(former colleagues and classmates, 
relatives, friends, etc.)
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KUZBASSRAZREZUGOL

DEVELOPMENT 
AND TRAINING OF PERSONNEL

PERSONNEL TRAINING 

Professional training and develop-
ment of the personnel of UK Kuz-
bassrazrezugol JSC is systematic and 
beneficial for the successful fulfill-
ment  of the Company’s production 
targets.

Personnel training promotes the continuous interest 
and responsibility of each employee in professional 
development.

The company complies with the requirements of 
educational legislation, contributes to the development 
of employees in accordance with the Company’s targets, 
corporate policies and procedures, and the best Russian 
and foreign practices.

The training system includes all categories of the 
Company’s personnel. The selection of programs is 
annually updated.

Personnel training includes the following:

1) Mandatory training in occupational and industrial 
safety and other spheres established by the current 
legislation.

2) Professional training, including at the Technical 
University of the UMMC and at the Training center of the 
Company.

The Training Center of UK Kuzbassrazrezugol JSC 
offers training for workers (training, retraining) and 
training of managers and specialists in occupational safety 
and in accordance with special industrial safety rules. The 
Training center is licensed to perform educational activities 
and is listed in the register of accredited organizations 
that provide training services in occupational safety.

TARGETED EDUCATION FOR EMPLOYEES

YOUNG PROFESSIONALS’ COUNCIL 

JSC UK Kuzbassrazrezugol offers ca-
reer guidance for schoolchildren and 
students to attract talented youth to 
the Company and to recruit a quali-
fied personnel.

The public organization Young pro-
fessionals’ council of JSC UK Kuz-
bassrazrezugol was established at 
the statutory meeting assembly in 
2012. The Young professionals’ coun-
cil has its own Charter.

Each student faces the problem of choosing his 
future profession. JSC UK Kuzbassrazrezugol annually 
holds vocational guidance meetings with schoolchildren, 
arranges regular visits to production facilities and museums 
of the Company to help students to choose the right 
profession,. Together with the Department of Education 
and Science of the Kemerovo Region, a regional round of 
the scientific and technical competition for schoolchildren 
and students (aged 12-18) called «UMMC Engineering 
Olimpiade» has been held since 2017 where the children 
develop projects aimed at solving real production tasks.

JSC UK Kuzbassrazrezugol actively cooperates with 
institutions of secondary and higher professional education 
of the Kemerovo region and the Technical University of the 
UMMC to carry out targeted training of future qualified 
specialists.

Mission of the Young professionals’ council is to increase 
the competitiveness of JSC UK Kuzbassrazrezugol by 
cooperative effective work of young employees and to 
promote the satisfaction of creative, social, professional 
opportunities and personal needs of the employees.

AREAS OF COOPERATION:

- organization of all types of practices for 
schoolchildren and students of institu-
tions of secondary and higher professional 
education;

- participation in the formation of educa-
tional standards of educational institu-
tions;

- engaging the employees of the Company 
as teachers of educational institutions;

- participation of the Company’s employ-
ees in examination boards;

- conclusion of contracts for R&D accord-
ing to requirements of the Company;

- providing the Company’s employees 
with distant courses to get Bachelor de-
gree, Diploma and Master degree;

- providing the school graduates with full-
time courses to get Bachelor degree;

- offering financial support to educational 
institutions.

The events organized and conducted by the Young 
professionals’ council focus on different types of 
activities ranging from cultural and socially significant to 
environmental conservation and scientific researches.

Together with the Department of Youth Policy and 
Sports of the Kemerovo Region, the Company organized 
regional competitions for the best engineering and 
technical projects of young professionals. There were held 
evets dedicated to Days of Technology in 2017, to mentors 
in 2018, and to Days of Technologies in 2019.

Year Training center of 
the UMMC 

Educational 
center  

Third parties Total 

 people thousand 
rubles  

people thous
and 

rubles  

people thousand 
rubles  

people thousand 
rubles  

 Industrial and occupational safety training and other obligatory trainings 
2018 446 1 614.6 4 101 193.1 897 5 746.0 5 444 7 553.7 
2019 279 724,7 4 842 214,7 1 120 12 100,3 6 241 13 039,7 

 Environmental training  
2018 127 702.7     3 86.1 130 788.8 
2019 214 1 362,3     214 1 362,3 

 Energy management training 
2018 43 326.5 218 10.3     261 336.8 
2019 40 464,0   5 150,0 45 614,0 

 Professional training  
2018 381 4 859.0 5 020 560.9 137 3 179.9 5 538 8 599.8 
2019 285 4 471,5 6 879 500,6 131 3 118,8 7 259 8 090,1 

 Total : 
2018 997 7 502.8 9 339 764.3 1 037 9 012.0 11 373 17 279.1 
2019 818 7 022,5 11 721 715,3 1 256 15 368,3 13 795 23 106,1 
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KUZBASSRAZREZUGOL

DEVELOPING THE COMPANY’S  
SUCCESSION POOL

PERSONNEL POOL MANAGEMENT 

JSC UK Kuzbassrazrezugol employs 
a system of work with a personnel 
pool which allows to identify and 
motivate talented employees and to 
help retain the best professionals by 
providing opportunities for career 
growth and development.

Tasks of the formation of the personnel pool:

- to identify employees with potential for further 
development;

- to envisage the career development of employees;

- to reduce the period of adaptation of employees to 
a new position;

- to develop a system for the personnel growth for 
personnel pool’s members through a systematic study of 
the personality and plans for individual training;

- to increase the loyalty of employees of the personnel 
pool and retain the most promising and energetic 
personnel by offering them a clear and mutually beneficial 
career and personal growth;

The development of the talent pool includes providing 
training programs at the corporate Technical University 
of the UMMC aimed at developing managerial and 
personal competencies, mentoring, project activities, 
participation in seminars and conferences. 

MOTIVATION AND REMUNERATION

Different approaches to motiva-
tion and remuneration in JSC UK 
Kuzbassrazrezugol are focused on 
ensuring competitive and fair remu-
neration and a positive correlation 
between it and the achievement of 
the Company’s strategic goals, as 
well as on attaining work goals in the 
safest and most efficient ways.

We constantly monitor the trends in the labor market 
in Russia and the Kemerovo region, we study the industry 
expertise of providing compensation payments and 
social benefits. This allows us to offer our employees 
attractive working conditions and retain staff with the 
necessary qualifications. 

REMUNERATION AND MOTIVATION SYSTEM IN
JSC UK KUZBASSRAZREZUGOL 

REMUNERATION SYSTEM 

SALARIES AND WAGES                                            

NON-FINANCIAL 
MOTIVATION 

PERKS AND 
COMPENSATION

Fixed part:
• salaries and wages;

• bonuses.

Variable part:
• bonuses based on monthly performance;

• annual bonuses for the achievement of business 
objectives of the reporting period regarding key 
performance indicators;

• bonus for economical use of materials and other

• technical resources and for the implementation of 
energy saving measures;

• one-time incentive payments for high achievements

• aimed at improving the performance of the 
company.

•  giving government, departmental and corporate 
awards;

• corporate events;
• production competitions;
• publications in the corporate newspaper about the 

best employees / departments;
• Hall of Fame.                                                                                                           

• voluntary medical insurance;
• financial aid;
• utilities allowance;
• reimbursement for vacation travel to the employee and 

his family members;
• lump-sum payment at the moment of retirement;
• payment for medical travels, etc.

The system of material incentives for JSC UK 
Kuzbassrazrezugol is based on the achievement of goals 
and evaluating the key performance indicators, which 
include industrial safety, compliance with regulatory 
requirements and obligations of the Company, and 
cooperation with all stakeholders along with production 
indicators.

The JSC UK Kuzbassrazrezugol employs a personnel 
motivation system for the economical use of materials 
and other technical resources and for the implementation 
of energy saving measures. During the reporting period, 
3189 people were awarded for saving materials and 
equipment. 

SALARY FUND, MILLION RUBLES.    

The strategic goals of the formation of the personnel 
pool:

- ensuring the Company’s succession and stability of 
the management and its facilities;

- filling vacancies within a short period of time;

- recruiting highly qualified candidates for the 
managerial positions in the Company;

- effective use of the human potential of the 
Company’s employees, promotion and development of 
promising employees;

- improving the quality of management.

COMPARISON OF AVERAGE WAGE OF
EMPLOYEES OF UK KUZBASSRAZREZUGOL 
AND AVERAGE WAGES IN KEMEROVSK 
REGION AND THE RUSSIAN FEDERATION, 
THOUSAND RUBLES.

2017 2018 2019
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KUZBASSRAZREZUGOL

RESPECT  
FOR HUMAN RIGHTS

JSC UK Kuzbassrazrezugol acts as 
an active defender of human rights 
in its area of operation and depend-
ing on the degree of its influence. 
The JSC UK Kuzbassrazrezugol is 
constantly improving methods, 
objectives, principles and tools for 
performing its business activities. 
So, since 2015 the company JSC UK 
Kuzbassrazrezugol has joined the 
process of continuous improvement 
of operating mechanisms in accor-
dance with international standards 
and the principles of the Bettercoal 
Code identified during audits con-
ducted by the Bettercoal Association. 
As part of this work, the main local 
regulatory documents of the Com-
pany were updated and the Human 
Rights Policy was developed which 
was approved and put into effect by 
Order No. 276 dated April 11,2018.

Guidance documents on the observance of human 
rights:

• International and Russian legislation

• International business standards

• Sectoral and territorial agreements with trade 
unions

• Collective agreement

• Code of Ethics and Corporate Behaviour

• Human rights policy

The human rights policy of JSC UK Kuzbassrazrezugol 
reflects the official obligations of the Company in relation 
to human rights in its area of operation. In addition, the 
Company tries to avoid the events when any of its adopted 
policies, processes or activities cause the direct or 
indirect violations of human rights, both in relation to the 
employees of OJSC UK Kuzbassrazrezugol and in relation 
to third parties associated with the Company.

The obligations to respect human rights of JSC UK 
Kuzbassrazrezugol refer to the following groups of people:

• obligations to respect human rights refer to people 
working in JSC UK Kuzbassrazrezugol;

• liabilities refer to third parties associated with JSC 
UK Kuzbassrazrezugol (includes customers, suppliers, 
contractors, enterprises cooperating with the company 
and the surrounding society).

JSC UK Kuzbassrazrezugol committing to recognize 
and to implement declarations and conventions 
undertakes: 

1. Avoid forced or bonded labor

The Сompany refuses to use any form of forced or 
bonded labor (in accordance with the definition of this 
term in ILO Convention No. 29) and does not confiscate 
money or identity documents while employing in order to 
retain employees against their will. 

HUMAN RIGHTS OBLIGATIONS REFERRING TO EMPLOYEES
JSC UK KUZBASSRAZREZUGOL 

2. Prevent the use of child labor 

The company is committed to ensuring that all actions and 
operations undertaken by the company are free of violations 
of children’s rights. The company is committed to supervising 
the recruitment processes where all candidates must have a 
minimum age to complete the job. In this area, the Company 
undertakes to strictly adhere to the norms of applicable labor 
laws, international conventions and other legal provisions, and 
labor regulations related to child labor. 

3. Avoid discrimination in the workplace or violation of 
the dignity of others and ensure equality of opportunity

The Company undertakes to ensure that at the 
workplace the Company there is no place of discrimination 
based on gender, ethnicity, religion, religion, age, disability, 
political orientation, sexual orientation, nationality, 
citizenship, civil status or economic status.

The company is also committed to make work 
environment free from encroachment, intimidation or 
violence in any form where all employees are able to fulfill 
their full potential in order to achieve business objectives.

In all aspects of employment process (hiring, 
compensation and benefits, training and promotion, 
transfer or dismissal) the Company will treat employees 
fairly in accordance with their ability to meet the 
requirements and standards for the position (work 
performed). The Company does not take into account 
those characteristics of the individual that are not related 
to the work responsibilities and do not affect it. The 
Company’s operations comply with all employment and 
labour laws.

4. Provide freedom of association and collective 
bargaining

The Company publicly recognizes the right of its 
employees to freedom of association and to start trade 
unions. Employees are always free in their choice and 
should not fear that its consequences may be negative.

The Company does not influence the decisions taken 
by these organizations.

The Company acknowledge the right of employees to 
be represented (within the various work units) by trade 
unions or other parties elected in accordance with the law.

The Company recognizes the importance of collective 
bargaining agreements as a preferred tool for defining the 
contractual terms and conditions of its employees, as well 
as for maintaining relations between management and 
trade unions.

5. Guarantee health protection 

The Company shall provide its employees with a reliable 
and safe workplace, following the standards and best 
practices of labor protection and safety rules and strictly 
comply with the legal requirements applied in each case.

The Company is responsible for ensuring a high level 
of labor protection and industrial safety at the workplace.

The Company promotes the spread and strengthening 
of a safety culture by raising awareness of risks and 
fostering a responsible attitude of its employees, including 
through communication and training.

The Company aims at maintaining the health and 
safety of its employees, as well as the interests of other 
interested parties through the use of preventive measures, 
in particular.

6. Provide a decent workplace 

Employees of the Company receive a decent 
remuneration (salary) for their work which corresponds 
to their qualifications, responsibilities and functions 
performed, and is set in accordance with applicable law.

When determining remuneration system, the principles 
of fair remuneration and payment of equal remuneration 
for men and women for work of the same value and 
complexity are taken into account on the basis of objective 
assessment of the amount of work to be performed. The 
minimum compensation that employees of the Company 
receive cannot be lower than the minimum level established 
in collective labor agreements and legal norms.

The Company also recognizes the importance of 
career guidance and training for the personnel growth and 
improving employees’ skills.

The Company guarantees its employees the right to 
rest and adheres to the work schedule in accordance with 
applicable law in each place of work.

The Company respect the human right to the protect 
personal data. 
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KUZBASSRAZREZUGOL

RESPECT  
FOR HUMAN RIGHTS

The Policy reflects the commitment of the Company to 
avoid the occurrence of incidents related to human rights 
of third parties working with the Company at the areas of 
its operation. 

1. Obligations to suppliers, contractors and companies 
cooperating with the Company

The Company aims at maintaining a commitment to 
human rights over the whole supply chain: suppliers, 
contractors and companies working with the Company.

The Company undertakes:

• to offer to disseminate the Human Rights Policy around 
suppliers, contractors and companies working with the 
Company, especially those whose origin or importance to 
the Company requires it;

• to support and encourage the willingness of suppliers, 
contractors and companies working with the Company to 
maintain their commitment to respecting human rights;

• to establish actions that will identify possible cases 
of non-observance of human rights among suppliers, 
contractors and companies working with the Company, 
especially in areas of operation where there is a higher risk 
in the opinion of the Company;

• to provide assistance to suppliers, contractors and 
companies working with the Company in human rights-
related areas depending on location and existing market.

2. Obligation to respect human rights in relation to the 
local community

The Сompany undertakes to promote respect for 
human rights in the places where it has its facilities and 
representative offices, namely:

2.1. To publicly support and promote respect for human 
rights

The Company actively collaborates with government 
agencies, international and civil organizations and other 
institutions to promote values based on the International 
Principles and declarations related to the Human Rights 
Policy adopted by the Company.

In the areas where the Company operates, it will pursue 
taking actions and developing plans that aim at improving 
the observance of human rights to the possible extent.

  

2.2. To take measures to maintain a clean environment 
and protect it

The Company recognizes the right of society to maintain 
a clean environment and protect it. Therefore, while 
developing its operation it tries to minimize the negative 
impact on the environment and to avoid harm to public health 
by monitoring the state of all environmental components 
and developing measures to reduce the negative impact on 
them.

The Company has taken all the necessary security 
measures aimed at avoiding risks to the local community 
and damage to third parties.

2.3. To respect the rights of indigenous peoples and 
traditional lifestyle.

The Company respects the rights of the indigenous 
(local) population in the places where it operates.

The Company undertakes to protect the rights of the 
indigenous population to observe their customs and lifestyle, 
the rights to own their land or those lands that have been 
allocated in accordance with applicable law. The indigenous 
population is entitled to appropriate compensation for losses 
in accordance with international standards if any damage is 
caused by the Company.

The Company undertakes to assess and minimize the 
negative impact that the business activities of the Company 
may have on the traditional forms of life and work of the 
local population. Particular attention will be paid to analyzing 
the consequences of a possible negative impact on the 
environment caused by the actions of the Company. 

3. To ensure protection of buildings and people while 
respecting human rights 

The Company is committed to adhere to voluntary 
principles of safety and human rights to provide and 
maintain security.

The Company aims at ensuring that the Company’s 
security and private security personnel whose responsibility 

HUMAN RIGHTS OBLIGATIONS REFERRING TO THIRD PARTIES WORKING WITH
JSC UK KUZBASSRAZREZUGOL

is guarding employees and property of the Company 
at the facilities shall act in accordance with applicable 
national laws, regulations and international standards, so 
that security personnel respect human rights by avoiding 
arbitrariness, rude and degrading behavior even towards 
parties who allegedly committed illegal acts in the 
performance of their daily responsibilities.

The Company guarantees that the resources and 
assets of the Company will not be used for human rights 
violations by security personnel.

The Company will report information on its position 
on human rights while working with government security 
forces or partners where the Company does not have 
any influence. The Company also undertakes to report 
any human rights violations committed by the Company’s 
security personnel to the relevant authorities, actively 
participating in the subsequent resolution of such 
incidents.

4. To implement an anti-corruption policy 

The Company recognizes that corruption is one of 
the factors that leads to lack of trust in institutions and 
the justice system, negatively affects democracy, ethical 
values, and the well-being and development of society, 
and therefore acknowledge the threats of corruption in all 
its forms, both direct and indirect, and takes measures to 
fight it.

5. Ensure confidentiality while exchanging information 

The Company undertakes to respect the confidentiality 
and right to privacy of its employees and third parties 
cooperating with the Company (contractors, suppliers, 
companies, etc.), and to progressively follow the principles 
of proper use of information and data provided to it.

In accordance with the “Guidelines for Conducting 
Business and Human Rights: Implementing a Compliance, 
Respect and Use Remedies Program”, the Policy represents 
the Company’s formal human rights commitment that the 
Company has made to its stakeholders.

Policy implementation 

1. Training and awareness raising

2. Introduction and control

The Company will regularly analyze the process of 
implementation of the adopted Policy, and introduce 
mechanisms to assess the risk of non-compliance with 
obligations in the Company’s areas of operation.

3. Process for obtaining information and notification

4. Public transparent information

5. Control and updating

6. Procedure for dealing with citizens’ requests

The main provisions and mechanisms for citizen 
request management are regulated by the local regulatory 
document of the Company which is order No. 263 «On 
approval of the Citizen Request Management» dated 
09.04.2018.

(see Appendices).
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SOCIAL POLICY STRATEGIES

The key objective of our social policy 
is to comprehensively improve the 
quality of life of the employees of 
the facilities, their family members, 
residents of the territories where the 
UK Kuzbassrazrezugol operates. 

The entire social strategy of the Company is 
enshrined in the Collective Agreement between the 
UK Kuzbassrazrezugol and the Kemerovo territorial 
organization of Rosugleprofsoyuz which aims at 
increasing the stability and sustainability of the 
Company’s personnel, developing professional potential 
and attracting young specialists.

We believe that the task of the UK Kuzbassrazrezugol 
as a large world-class company and one of the leaders 
of Russian and Kuzbass markets is to run a socially 
responsible business. The priority is not only the active 

The Company consistently implements a systematic 
approach to social investments and enhances their high 
efficiency.

Improving the quality

of life of the Company's

employees and

Kuzbass residents
Development of the region

according to a partnership

agreement with the

Government of Kuzbass

Sponsorship

and charitable

activities

Increasing territorial

attractiveness for

employees and young

professionals

Increasing

labor productivity

and quality of life

Site improvement

of cities and districts,

housing and hospitals,

schools and sports facilities

Health resort and rehabilitation

treatment for the Company's

employees;

Health resort treatment

for retired employees

Voluntary

health insurance

for employees

development of production, but also the implementation 
of social programs and projects aimed at improving the 
quality of life of the Company’s employees and residents 
of the entire Kuzbass. We are confident that the key factor 
in sustainable development of territories and companies 
is development of their human capital. The involvement 
of both workers and local residents in creating positive 
changes allows the economy to develop and improves 
the living standards of the population.

WORKING WITH TRADE UNIONS

The relationship between the Com-
pany and its employees is based on 
the principles of mutual responsibil-
ity and respect, social partnership, 
and strict observance of labor legis-
lation.

Sergey Paramonov, Director of 
JSC UK Kuzbassrazrezugol:

We understand that the financial 
success of the Company implies not only its 
prosperity and further development, well-
being and being confident in the future for 
16 thousand Kuzbassrazrezugol miners 
and their families, but it is also a significant 
contribution to ensuring the economic and 
social stability of Kuzbass and Russia.

JSC UK Kuzbassrazrezugol respects the right of 
workers to freedom of association and collective 
bargaining. The ompany considers trade union 
organizations as key partners in respecting social rights 
and ensuring job guarantees for employees and as active 
participants in strategic development.

The facilities of the Company have primary 
organizations of the Russian Independent Trade Union of 
Coal Industry Workers (Rosugleprof) in which more than 
93% of the Company’s employees take part.

Over the entire period of the Federal Sectoral 
Agreement on the Coal Industry of the Russian 
Federation, the Kuzbass Agreement, the Collective 
Agreement of the Company, the primary trade union 
organizations have never received a request concerning 
improper performance of obligations by the employer. All 
agreements obligations are carried out on time and in full.

THE TOTAL COSTS OF THE COM-
PANY FOR THE IMPLEMENTATION 
OF THE COLLECTIVE AGREEMENT 
(AGREEMENTS, FEDERAL AGREE-
MENT) AMOUNT TO:

12,2 12,7
BILLION  
RUBLES 

BILLION RUBLES, 
WHICH EXCEEDS 
THE AMOUNT OF 
THE PREVIOUS 
AMOUNT BY 4%.

2018 2019

The total costs of the Company for the implementation 
of the collective agreement (agreements, Federal 
Agreement) amount to:

12.2 billion rubles in 2018,

12.7 billion rubles in 2019, which exceeds the amount 
of the previous amount by 4%.

The Company is socially oriented and takes an active 
part in the conclusion of the Federal Agreement in the 
coal industry of the Russian Federation. The Company 
coordinates the activities when concluding the Kuzbass 
agreement in the employees’ interests.

Both in 2018 and 2019 the Company became a winner 
at the regional level in the all-Russian competition 
«Russian Organization of High Social Efficiency».
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SOCIAL ACTIVITIES OF
UK KUZBASSRAZREZUGOL

The approaches, principles and priorities of 
the UK Kuzbassrazrezugol in the management 
of social investment projects and relationships 
with stakeholders in the process of their im-
plementation are determined by the Collective 
Agreement between the UK Kuzbassrazrezu-
gol and the Kemerovo territorial organization 
of Rosugleprofsoyuz. It provides a unified 
approach to managing the Company’s social 
activities. Its provisions apply to all employ-
ees, and also serve as a basis of the Collective 
Agreements of subsidiaries and affiliates

The key principle of the Collective Agreement is the 
principle of social responsibility which assumes that the 
Company takes the following measures:

• Developing its policy taking into account the interests of 
employees in general;

• Complying with legislation;

• Following generally accepted moral and ethical 
standards;

• Respecting human rights;

• Striving to ensure a balance of interests of stakeholders 
in their activities which are the employer, employees, 
consumers, other social groups that are directly or 
indirectly related to the activities of the Company;

• Consistently improving the industrial and occupational 
safety of the Company’s personnel;

• Taking into account the interests of future generations, 
striving for the most careful use of natural resources and 
improving the living conditions of the residents.

EMPLOYEES’ HEALTH 
IMPROVEMENT 

ORGANISATION OF SUMMER 
REST FOR CHILDREN

AFFORDABLE  
HOUSING PROGRAM 

REIMBURSEMENT FOR HEAT 
BILLS EXPENSES 

LUMP-SUM  
PAYMENTS

CARE FOR VETERANS  
AND RETIRED PEOPLE 

ARRANGING   
CULTURAL AND SPORTS  
PUBLIC EVENTS

SOCIAL RECOGNITION 

SOCIAL MANAGEMENT 

      The Kuzbassrazrezugol establish-
es a leading position in the Russian 
and Kuzbass coal markets according 
to coal production and the number of 
employees. Therefore, the Company 
cooperates closely with the federal 
and regional authorities in the devel-
opment of not only the economy, but 
also social and labor relations. 

       For more than half a century, Kuzbassrazrezugol 
has been actively involved in the social and economic life 
of Kuzbass and its employees (today the Company’s staff 
is almost 17 thousand people).

        The Company traditionally shapes its social and 
economic policy in the region together with the Kemerovo 
Region administration and trade unions. This allows 
maximizing investment efficiency, improving the quality of 
life in Kuzbass not only for Kuzbassrazrezugol employees 
and their families, but also for all residents of the region. 
Thus, the Company creates favorable conditions for 
a comfortable life for Kuzbass people and for running 
businesses.

           Bearing this in mind, the UK Kuzbassrazrezugol 
actively participated in the preparation of a tripartite 
Agreement between the Federation of Trade Union 
Organizations of Kuzbass, the Board of the Administration 
of the Kemerovo Region and employers. The Company 
successfully coordinates this work.

Social policy:
• Youth policy.

• Housing policy.

• Social projects of the Company 

1. Voluntary health insurance for employees.

2. Financial assistance, compensation and additional 
days of leave.

3. Non-state pension provision.

4. Improving the quality of working and living 
standards of the Company’s employees.

5. Youth projects.

6. Employees’ insurance.

7. Support for sports and healthy lifestyles of 
employees, including health resort treatment and 
other types of recreation.

8. Families’ support.

9. Social support for retired people and veterans, 
including providing them with financial assistance.

The main basis of pursuing the Company’s social policy 
is the Program of social benefits and guarantees of the 
UK Kuzbassrazrezugol, which is shaped annually taking 
into account the growth of consumer price index for goods 
and services in Kuzbass. This program includes all social 
responsibilities of, ОСП and the entire Company as a 
whole.

The Company’s management fully shares the opinion 
that solving social issues, especially for large companies, 
should be a priority since the social stability of the region 
increases its status, people’s living standards, inspires 
people’s confidence in the future, and this affects 
productivity and ultimately the results of work.
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STRUCTURE OF SOCIAL MANAGEMENT 
OF UK KUZBASSRAZRAZUGOL

LLC «UMMC-
HOLDING»

DEPUTY HR AND GENERAL 
AFFAIRS DIRECTOR JSC UK 
KUZBASSRAZREZUGOL 

DIRECTOR OF JSC UK 
KUZBASSRAZREZREZUGOL 

DEPARTMENT OF THE 
ECONOMIC SUPPORT FOR 
SOCIAL PROJECTS OF JSC UK 
KUZBASSRAZREZREZUGOL

Approval of strategic social programs
Monitoring the effectiveness of the program of social 
benefits and guarantees

Strategic planning and control over the implementation of 
the social program

Overall management of the implementation of the 
social program

Developing a program of social benefits and 
guarantees
Implementation of social and charitable projects

Social programs are developed con-
sidering the results of monitoring 
the social and economic indicators 
and the current state of aff airs in 
the region and at the facilities of the 
Company. The progress and results 
of these programs implementation 
are assessed by the managing orga-
nization of OJSC UMMC, as well as by 
internal and external auditors.

The projects of the program of social benefits and 
guarantees are interconnected and aimed at solving a 
number of tasks to maintain the sustainable development 
of the Company. Most of the projects are long-term. The 
content and scale of the program implementation for 
each of the territories where the UK Kuzbassrazrezugol 
operates is determined by the following factors:

• Strategic priorities of the Company;

• • The relevance and necessity of the project 
implementation for the public;

• • Possibility for the project to develop in a 
particular place.

We strive to ensure the most positive 
impact of each part of our invest-
ments the social development of re-
gions where the Company operates. 
Investment performance is regularly 
assessed based on a set of qualita-
tive and quantitative parameters.

ASSESSMENT OF SOCIAL INVESTMENTS EFFICIENCY 

Quantitative parameters: 

• Events held, participants;

• Beneficiaries;

• Funds raised for the implementation of social 
programs of the Company;

• Media coverage.

Qualitative parameters:

• Increasing the efficiency of partnerships between 
public and private sectors, enhancing interaction 
between businesses and the non-profit sector in 
solving social problems;

• Sustainability of previously implemented social 
projects; 

• Improving life standards of the population of the 
region;

• Favorable conditions for interaction with authorities 
and the public;

• Strengthening the reputation of the UK 
Kuzbassrazrezugol as a stable and socially 
responsible Company.

Assessment of social investments efficiency includes 
continuous monitoring of project implementation, 
evaluation of individual activities, a final report on the 
results of the program. Such an analysis of social initiatives 
ensures that their results are consistent with strategic goals 
and objectives, promote a prompt response to changes, 
and helps to identify the areas of further development of 
programs. 

20192018
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MAIN SOCIAL INITIATIVES 
IN 2018 AND 2019

Social projects of the reporting peri-
od were implemented in accordance 
with our investments in sustainable 
development of the regions. We con-
tinued to implement the approved 
program of social benefits and guar-
antees. In the reporting period, the 
Company provided financial sup-
port to Administrations, companies 
and the people living in the areas 
where Company’s facilities operate 
in sports, culture and healthcare. 
Investments of the UK Kuzbassraz-
rezugol in social projects in 2018 
and 2019 amounted to 4,051 million 
rubles.

EDUCATION

MEDICAL TREATMENT 

SPORTS

In 2019 the UK Kuzbassrazrezugol provided financial 
support for the XII All-Russian Open Field Olympiad 
for Young Geologists in Novosibirsk, which is aimed at 
identifying children who demonstrate outstanding abilities, 
accompanying and monitoring their further development.

With the support of the Government of the Russian 
Federation, the Ministry of Natural Resources and 
Environment of the Russian Federation, the Federal 
Subsoil Resources Management Agency and financial 
support of the UK Kuzbassrazrezugol together with other 
large coal mining companies of the Kemerovo Region this 
event allowed to preserve and enhance the best traditions 
of Russian geological science and practice.

The Olympiad was held at a high level with the 
participation of teams from most regions of the Russian 
Federation and foreign countries.

The decision to provide financial assistance for the 
Olympiad was primarily based on the awareness of the 
importance of developing the youth geological movement 
in attracting young people to the field of geology, and 
improving the reputation of the Coal Company and the 
ability to more quickly and to efficiently solve issues 
related to subsoil use.

The UK Kuzbassrazrezugol annually offers medical 
treatment for the children of the Company’s employees. 
During the summer health campaign, the Company 
arranges vacation for more than 1,000 children of its 
employees. The Company annually invests more than 30 
million rubles for these purposes.

Traditionally, miners’ children rest in the Serebryany 
Klyuch health resort (part of the UK Kuzbassrazrezugol), 
located in one of the greenest areas in the region, in a pine 
forest near Starobachaty, Belovsky District.

In addition, the UK Kuzbassrazrezugol organizes 
children’s trips to the Zhemchuzhina Rossii health resort 
located in the unique arboretum of Anapa. More than 700 
children of the Company’s employees leave for the Black 
Sea coast by a special children’s train.

According to the current Collective Agreement, 
employees of the UK Kuzbassrazrezugol pay from 10 to 
20% of the cost for children’s trips, the other costs are 
borne by the Company. For preferential categories (large 
families, families of dead miners, single mothers, etc.), 
children’s trips are provided free of charge.

The Company annually offers financial support to the All-
Russian public organization «Russian Tennis Federation» 
and the Association of All-Russian organizations «Russian 
Ski organization».

FREE COAL FINANCIAL SUPPORT FOR INSTI-
TUTIONS AND COMPANIES IN THE 
REGIONS WHERE THE COMPANY 
OPERATES IN 2018 AND 2019

The UK Kuzbassrazrezugol is a participant in the annual 
Kuzbass campaign to provide residents of the region with 
free coal. The fuel produced at the Company’s facilities 
is distributed among residents of Krapivinsky, Belovsky, 
Leninsk-Kuznetsky, Promyshlennovsky, Mariinsky, 
Izhmorsky, Yurginsky, Chebulinsky, Topkinsky, Tyazhinsky, 
Novokuznetsk, Yaysky and Yashkinsky districts, the cities 
of Anzhero-Sudzhensk, Leninsk-Kuznetsky, Polysa, 
Belovo, Belovo , Kaltan, Kiselevsk, Osinniki, Krasnobrodsky 
urban district.

The UK Kuzbassrazrezugol supplies free coal to state, 
budget and other organizations and institutions throughout 
the year.

As a result, the Company distributes over 83 thousand 
tonnes of coal to the region free of charge in 2018 and 
2019.

The Company annually provides financial assistance 
to institutions and companies of cities and regions to 
support education, children and youth sports, health care, 
culture, religion. It supports initiatives to preserve national 
cultures, programs and activities aimed at promoting the 
personal development for people. 

660 323 1 218 540
THOUSAND 
RUBLES.

2018
2018 Г.

THOUSAND 
RUBLES.
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THE COMPANY’S STRATEGY ON INDUSTRIAL AND OCCUPATIONAL SAFETY 

Safety at the production sites is a 
key priority of the Company. The 
UK Kuzbassrazrezugol is increasing 
investments in improving safety and 
introducing advanced approach-
es to industrial and occupational 
safety management complying with 
Company’s strategic goal which is 
the total prevention of injuries and 
accidents.

The strategic goal of the Company in industrial and 
occupational safety is to improve the ability to identify, 
assess and prevent potential technical, technological and 
organizational risks of production activities.

The Company’s principles in the field of in-
dustrial and occupational safety

• Principle of inadmissibility of deception and 
concealment: deception and concealment of 
information related to ensuring industrial and 
occupational safety are unacceptable;

• Principle of professional competence: the 
Company does not entrust the performance 
of work to an employee who does not have the 
necessary knowledge and skills;

• The principle of priority of safety: any production 
task should be considered to be feasible only if 
this task can be performed in a safe way; if safety 
issues conflict with production objectives, these 
objectives should be reviewed or canceled;

• Principle of injury and accident prevention: the 
Company treats any injury and accident as an 
emergency revealing problems in control systems 
and safe production environment.

To address strategic safety objectives, the Company 
is developing an industrial and occupational safety 
management system aimed at continuously reducing the 
level of accidents, injuries and occupational diseases.

• Complies with the requirements of the international 
standard ISO 45001: 2018;

• Carry out regular internal and external audits for 
compliance with the standard; 

• The number of employees working with the system 
amounts to 15976 people;

• Certification in the reporting period: all facilities 
working with the management system successfully 
completed a recertification procedure in 2016 
and went through external audit procedures for 
compliance with the certificate requirements in 
2017-2019;

The management system is based on the corporate 
standards of the Company that comply with the laws of the 
Russian Federation. These standards apply to employees 
of the Company and its contractors.

• the Company’s policy on quality, environmental 
protection and occupational safety;

• Guidelines for the integrated management system of 
JSC UK Kuzbassrazrezugol; 

• Provisions for the industrial and occupational safety 
management system of JSC UK Kuzbassrazrezugol;

• Provisions for the industrial safety management 
system of JSC UK Kuzbassrazrezugol.

• Requirements for compliance with industrial and 
occupational safety standards agreed on in contracts;

• Admission to work only after briefing completed;

• Regular checks of compliance with the Company’s 
standards carried out by the Company’s occupational 
safety specialists;

• Suspension of work until the revealed violations are 
eliminated.

INDUSTRIAL AND OCCUPATIONAL 
SAFETY MANAGEMENT SYSTEM OF 
THE COMPANY

THE COMPANY’S CORPORATE 
STANDARDS ON INDUSTRIAL  
SAFETY

WORKING WITH CONTRACTORS 
WHILE MANAGING INDUSTRIAL 
AND OCCUPATIONAL SAFETY 
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INDUSTRIAL AND OCCUPATIONAL SAFETY 
MANAGEMENT STRUCTURE

1. The main regulations for the management of 
industrial and occupational safety of the Company 
is the Analysis of the implementation of the 
integrated management system (IMS) which allows 
making strategic decisions aimed at improving the 
efficiency of the IMS, including industrial safety and 
occupational health and safety.

2. Department of environmental protection, industrial 
safety and land use coordinates the development 
and carries out control of the implementation of 
measures on industrial and occupational safety and 
health.

3. Management Departments of the Company is 
responsible for participation in the development and 
control the implementation of measures to ensure 
industrial and occupational safety and health at the 
facilities within the scope of their activities. 

4. Departments of industrial and occupational safety of 
the ompany’s facilities participate in the development 
and control the implementation of measures to 
ensure industrial and occupational safety and health.

5. Management Departments of the Company’s 
facilities take part in the development and control 
the implementation of measures to ensure industrial 
and occupational safety and health at the facilities 
within the scope of their activities.

6. Personnel of production facilities shall ensure 
compliance with industrial and occupational safety 
and health standards and procedures.

RISK-BASED APPROACH

The Company takes a risk-based approach to 
industrial and occupational safety management. Regular 
risk assessment is carried out at all management levels 
in connection with personnel, processes, employment 
conditions, equipment and serves as the basis for further 
setting operational, tactical and strategic goals to improve 
industrial and occupational safety and health.

The Company has implemented the software called 
SAFETY which displays data on the main features of 
violations identified in the Company’s facilities during 
internal and external audits. The information is available 
to senior supervisors and managers of the facilities, 
which ensures the possibility of operational control over 
the elimination of violations, analysis of the industrial and 
occupational safety and health management, development 
of measures to prevent inconsistencies.

 As a result of the implementation of an integrated 
management system in the Company, the Company 
carries out activities aimed at identifying and assessing 
all existing hazards and risks at the workplaces of the 
facilities. As a result, Registers of Hazards and Risks 
are formed in the facilities, as well as a unified Register 
of significant hazards and unacceptable risks of the 
Company in connection with industrial and occupational 
safety. They serve as the basis of improvement measures 
to be developed. The above mentioned Registers are 
updated at least once a quarter, if necessary.
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WORKING WITH STAKEHOLDERS

• The Company took part in the All-Russian meeting on 
occupational protection in the coal industry in August 
2018;

• There were held negotiations concerning the 
conclusion of a Federal Sectoral Agreement for 2019-
2021 between Rosugleprofsoyuz and the All-Russian 
Industrial Association of Employers of the Coal Industry 
in 2018 and 2019;

• The Company participated in the meeting arranged 
by the Ministry of Labor and Social Protection of the 
Russian Federation on occupational protection in the 
coal industry in June 2019.

• 

The Company constantly interacts 
with stakeholders including state 
regulatory bodies, trade union 
organizations and others by partic-
ipating in relevant meetings, semi-
nars, conferences and negotiations 
to ensure continuous improvement 
in industrial and occupational safety 
and health.

ACHIEVING THE COMPANY’S OBJECTIVES AND GOALS  

1. Introduction of automated software sys-
tems for carrying out medical examination 
of workers before each shift/trip:  

One system for 5 seats was purchased in 2017 as a 
pilot project;

Seven systems for 5 seats were purchased in 2018;

Six systems for 5 seats were purchased in 2019.

2. Introduction of video information sys-
tems to promote continuous monitoring of 
the competence of workers in occupational 
safety and to test competence of personnel:

28 systems were purchased in 2017;

70 systems were purchased in 2018;

49 systems were purchased in 2019. 

3. Conducting health resort rehabilitation of 
the personnel of the “risk group” working 
in unsafe working conditions and in need of 
health improvement for medical reason:

2292 people in 2017;

2334 people in 2018;

2265 people in 2019. 

4. Purchase of a radar for monitoring 
the slope stability: 

1 (one) radar of the “IBIS Rover” model was purchased.

5. Introduction of the employee location 
tracking system: 

the system was implemented at the Taldinsky coal 
open-pit mine in 2018.

The main activities aimed at improving interaction 
with stakeholders in 2018 and 2019 include the following:

• There was held the Seminar on the exchange of 
experience of supervisory organizations in the coal 
industry and mining operations in the member countries 
of Intergovernmental Industrial Safety Council with the 
participation of representatives the Industrial Safety 
Techniques and Environment Agency of the Ministry of 
Industry and Trade of the Socialist Republic of Vietnam 
in May 2018;
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The development of a safety culture in JSC UK 
Kuzbassrazrezugol is implemented through training 
programs aimed at the adoption of behavioral patterns 
and safety recognition in all categories of employees. 
2,425 people were trained in the field of occupational 
and industrial safety in 2016, 4,128 people in 2017, 5382 
people in 2018, 6003 people in 2019.

The main purpose of the video information systems 
to promote continuous monitoring of the competence of 
workers in occupational safety and to test competence 
of personnel is a significant reduction in workplace 
injuries due to the total introduction and promotion of 
safe performance principles at work, correct actions 
in emergencies and competent first aid to victims of 
accidents.

The system ensures the on-the-job training of all 
workers in occupational protection requirements with a 
small investment of time and money.

Key requirements for safe behavior 
are stated in the Collective Agree-
ment of the Company for 2020-2022, 
in the instructions for labor protec-
tion and safe work practices. 

Emergency rescue services are designed to ensure 
the preparedness of production facilities to act to localize 
and eliminate the consequences of possible accidents 
and natural disasters during mining operations. 

TRAINING IN INDUSTRIAL AND 
OCCUPATIONAL SAFETY

THE SYSTEM FOR ASSESSING 
KNOWLEDGE AND ADMISSION TO 
WORK BASED ON RESULTS

• Introductory trainings and re-briefings

• Educational materials of various types and indoor 
video stands

• Pre-certification targeted training for engineering 
and technician personnel

• Additional training of employees in training centers 
offered by third-party organizations for advanced 
training

• Educational programs (audit, risk analysis, incident 
investigation, etc.)

• Electronic examiners to check the workers’ 
knowledge and skills before starting work 

• Re-examination of the knowledge of the 
requirements of occupational safety for 
Engineering and Technician personnel held  
every three years

DEVELOPING  
SAFETY CULTURE 

INTRODUCTION OF VIDEO INFOR-
MATION SYSTEMS TO PROMOTE 
CONTINUOUS MONITORING OF THE 
COMPETENCE OF WORKERS IN OC-
CUPATIONAL SAFETY AND TO TEST 
COMPETENCE OF PERSONNEL

EMERGENCY SERVICES FOR THE FACILITIES 

In accordance with the requirements of the Federal 
Law «On Industrial Safety of Hazardous Industrial Sites», 
«Safety Rules for the Coal Deposits Exploitation at Open-pit 
Mines», the Company concludes contracts for the provision 
of emergency rescue services with the relevant specialized 
organisations. 

RESISTANT  
TO ACCIDENTS 

1. Hazardous industrial sites subject to registration in the 
state register in accordance with the legislation of the 
Russian Federation on industrial safety of hazardous 
industrial sites;

2. Hydraulic structures subject to registration in the 
Russian Register of Hydraulic Structures, in accordance 
with the legislation of the Russian Federation on the 
safety of hydraulic structures. 

The total cost of such examination amounted to 
18,513.876 thousand rubles in 2016, 36 140.365 thousand 
rubles in 2017, 199 442.059 thousand rubles in 2018, 
21,934.286 thousand rubles in 2019.

Firefighting services of the facilities are aimed at 
preventing fire incidents ensuring fire protection of 
buildings, structures and technical devices used in 
production.

The Company implements the following measures in 
order to promote fire safety:

PROMOTE FIRE PREVENTION AWARENESS AND FIRE SAFETY  

COMPULSORY INSURANCE OF CIVIL LIABILITY 
OF THE OWNER OF A HAZARDOUS OBJECT

EXAMINATION OF INDUSTRIAL SAFETY OF BUILDINGS,  
STRUCTURES AND TECHNICAL DEVICES

• Trainings on civil defense and emergency situations in 
all structural divisions of the facility;

• Annual sampling and checking the state (quality) of fire-
retardant treatment of wooden buildings and structures 
at the facilities of JSC UK Kuzbassrazrezugol carried out 
by a specialized laboratory;

• Annual re-examination, charging and recharging of 
fire extinguishers subject to hydraulic testing, as well 
as maintenance of fire extinguishing systems at the 
facilities of JSC UK Kuzbassrazrezugol.

          In accordance with the requirements of clause 1 
of Article 4 of the Federal Law of the Russian Federation 
of July 27, 2010 N 225-FZ «On compulsory insurance of 
civil liability of the owner of a hazardous industrial site 
for causing harm at a hazardous industrial sites», the 
following categories of hazardous production facilities of 
the Company are insured: 

Based on the requirements stated in clause 1 of Article 
9 of the Federal Law of the Russian Federation N 116-
FZ, an examination of the industrial safety of buildings, 
structures and technical devices used at a hazardous 
industrial sites is carried out, as well as diagnostics, 
testing, inspection of structures and technical devices 
used at a hazardous industrial sites.

• Training of the personnel of the Company responsible 
for fire safety on the fire safety technical minimal 
requirements in the training center;
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HEALTH CARE SYSTEM AND PREVENTION  
OF OCCUPATIONAL DISEASES 

1. Carrying out assessment activities of working conditions 
at workplaces, with the subsequent implementation of 
measures to improve working conditions, developed as 
a result of this assessment; 

1. The assessment of working conditions at workplaces 
has been carried out. New jobs are subject to the 
procedure within the time limits established by the 
legislation of the Russian Federation;

2. There have been developed technical requirements 
for all types of special clothing and footwear, other 
protective equipment purchased by the Company;

3. The absolute number of cases of temporary disability 
by employees was reduced by 2.3%: 12 750 cases were 
reported in 2018 (while the number was 13 237 in 2015) 
and 12 383 cases were reported in 2019. 

• A department for disease prevention was established (as part of the Company’s management personnel);

• There are 2 health facilitties (LLC Sanatorium «Kedrovy Bor» and LLC «Sanatorium-preventorium» Serebryany 
Klyuch»), which are within the sphere of influence of the Company;

• Pre-shift (pre-trip) medical examinations are carried out on the basis of the corresponding offices (31 centers) duly 
licensed. A physiotherapy center offering a wide range of services has been equipped on the basis of the Bachat 
health center. Seven post-shift rehabilitation centers have been created.

ACTIVITIES:

RESULTS:

JSC UK KUZBASSRAZREZUGOL INTRODUCED THE FOLLOWING  
MEASURES IN ORDER TO PRESERVE HEALTH OF THE PERSONNEL:

2. Development of technical requirements for special 
clothing and footwear, other protective equipment 
purchased by the Company;

3. Developing and adopting measures to maintain and 
improve the health of employees.

4. The absolute number of days of temporary disability 
by employees decreased by 4.3%: 213 732 days were 
registered in 2018 (while 222 321 days were reported in 
2015) and 203 450 were registered in 2019.

5. The share of employees who are daily absent in 
the workplace due to temporary disability has been 
reduced by 4.8%: this number amounted to 1 406 
people in 2018 while in 2019 it was 1 338 people. 

KEY OBJECTIVES OF HEALTH CARE SYSTEM IMPLEMENTED  
IN JSC UK KUZBASSRAZREZUGOL:

HEALTH PRESERVATION: 

PREVENTION OF COMMON  
HEALTH PROBLEMS:

1. Providing emergency medical care;

2. Medical admission to work; 

3. Preventing occupational diseases;

4. Promoting voluntary medical insurance.

1. Sports events;

2. AIDS Prevention which include special arrangements 
made jointly with the Kemerovo Regional Center for 
AIDS Prevention and Control.

Sanitation preventive and routine 
control. 
The service is provided by LLC JV Serebryany 
Klyuch.

Improving the quality and productivity of labor 
based on the preservation and strengthening of 
personnel’s psychophysiological well-being. 

OCCUPATIONAL HYGIENE:

PSYCHOPHYSIOLOGY OF WORK:
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HEALTH CARE SYSTEM AND PREVENTION  
OF OCCUPATIONAL DISEASES 

• Implementation of a personalized approach to 
employees’ health;

• Voluntary confidential HIV counseling and testing in the 
workplace;

• The system of organization of workers’ health protection 
is being revised at the moment, department for disease 
prevention was established. Workers’ health care policy 
is being developed;

• There were organized rehabilitation activities of a 
socially vulnerable category of people of early and 
normal retirement age;

NEW HEALTH IMPROVING PROJECTS 
LAUNCHED IN 2018 AND 2019:

• In accordance with the Order of June 27, 2019. No. 
1391-r of the Government of the Russian Federation, 
the Company promote participation in the All-
Russian clinical examination of the adult population 
of the Russian Federation in 2019 and 2020 to all its 
employees; 

• Vaccination of employees of JSC UK Kuzbassrazrezugol 
against influenza and tick-borne encephalitis was 
promoted and carried out in 2018;

• In 2019 a laboratory tests for tumor markers were 
carried out during check-up of 289 managerial 
employees.

HEALTH MAINTENANCE 

1.  It is planned to decrease the number of occupational 
diseases of workers by 5% compared with 2020 rate 
(34 cases of occupational diseases) by 2025:

• Performing regular medical check-ups of the 
Company’s employees carrying out physically difficult 
jobs and working in harmful and (or) hazardous 
working conditions;

• Carrying out health rehabilitation of 2,289 employees 
employed in harmful and (or) hazardous working 
conditions in accordance with the approved 
schedules at the health facilities.

2.  Equipping all health centers with hardware and software 
for carrying out pre-shift (pre-trip) medical examination 
(8 sets were purchased and implemented);

OBJECTIVES AND GOALS IN 2020

3. Reducing the number of industrial injuries due to 
introduction and promotion of safe performance 
principles at work, correct actions in emergencies and 
competent first aid to victims of accidents (10 terminals 
to check the level of competence of workers were 
purchased);

4. Reducing the risk of road traffic accidents (63 driver 
fatigue control systems were purchased and installed 
on vehicles).
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IMPROVING 
THE ENVIRONMENTAL SAFETY

OUR STRATEGIC ENVIRONMENTAL SAFETY PRIORITIES

• Environmental conservation is a strategic environmental safety priority.

• We realise that our future depends on our present and on how we use natural resources and what 
measures we take to restore the environment. 
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IMPROVING 
THE ENVIRONMENTAL SAFETY

• minimizing environmental risks;

• ensuring and increasing the level of environmental 
safety;

• biodiversity conservation;

• contributing to climate change fight;

• responsible use of natural resources;

• sustainable development of the territories where JSC 
UK Kuzbassrazrezugol operates and improving the 
quality of life of people living in this territory;

• environmental design;

• engineering and scientific research on environmental 
protection.

• improving the environmental safety of the Company;

• gradual reduction of the negative impact on the 
environment;

• Enhancing the efficiency of our use of natural resources 
and energy sources.

• Environmental legislation of the Russian Federation

• International standards ISO 14001:2015, 9001:2015

• Current norms of international law

• Policy on quality, ecology and occupational protection.

Priority strategic environmental activities planned to 
implement in 2025-2035 are as follows:

• Reducing amount of emissions of wastes;

• Improving wastewater treatment;

• Reducing the area occupied by waste disposal 
facilities, increasing land reclamation.

KEY ENVIRONMENTAL ACTIVITIES 
AND DEVELOPMENT OF THE COM-
PANY’S:

PRINCIPLES FOR ENVIRONMENTAL 
PROTECTION AND ENVIRONMENTAL 
SAFETY ENHANCEMENT:

LEGAL PRINCIPLES OF THE COMPA-
NY’S ENVIRONMENTAL POLICY:

JSC UK Kuzbassrazrezugol envisages 
increasing investments in environ-
mental programs in the effort to mit-
igate environmental risks. The Com-
pany annually invests more than 
200 million rubles for the implemen-
tation of environmental protection 
measures. Financing environmental 
activities in 2016-2019 increased by 
almost 2.5 times (from 180.4 million 
rubles in 2016 to 412.1 million rubles 
in 2019).

PRINCIPLES FOR ENSURING ENVIRONMENTAL SAFETY

Measuring environmental risks for 
any planned activity. 
Any planned activity is necessarily assessed for 
its potential impact on the environment before 
its implementation. 

Mitigating environmental risks.  
Mandatory development of measures follows 
to minimize the risks taking into account the 
use of the best available technologies having 
obtained the results of the assessment of the 
potential impact on the environment as a result 
of the implementation of the planned activity.

Zero tolerance for violations of envi-
ronmental legislation. 
The Company does not tolerate the 
concealment of negative information on 
environmental protection and environmental 
disasters and the exclusive coverage of 
positive trends in this sphere. Despite the 
implementation of environmental programs, not 
a single operating industrial company can be 
constantly environmentally friendly as different 
issues may occur during operation. However, 
JSC UK Kuzbassrazrezugol seeks to mitigate 
the consequences of these accidents and 
prevent their occurrence in the future due to 
ongoing environmental audits.

Our strategic approach. 
Environmental activities, as well as activities 
aimed at ensuring the sanitary and 
epidemiological well-being of the population, 
are the priorities of the economic activities of 
JSC UK Kuzbassrazrezugol. Given the scale 
of production, the Company is a large user of 
natural resources. In this regard, the Company 
aims at respecting the principles of long-term 
planning of strategic environmental activities, 
rather than at eliminating the already existing 
problems. The Company has developed and 
approved an environmental strategy until 
2035. The environmental strategy is aimed at 
ensuring the maximum environmental safety 
of the facilities considering constant changes 
in environmental legislation and becoming a 
leader in the coal market.

PRINCIPLES FOR ENSURING ENVI-
RONMENTAL SAFETY:

1

2

3

4

While adopting the environmen-
tal strategy, JSC UK Kuzbassraz-
rezugol plans to introduce the 
best available technologies of 
environmental safety. 

JSC UK Kuzbassrazrezugol also applies 
the procedures to ensuring environmental 
safety to the Company’s suppliers (of 
goods, works, services). If it is necessary 
to engage contractors in complying with 
the environmental safety requirements, 
relevant requirements shall be applied to 
contractors. These requirements shall be 
specified in technical requirements and in 
contracts.

JSC UK Kuzbassrazrezugol carries out 
additional control over the observance 
of environmental legislation when 
counterparties perform certain operations 
of the disposal, placement of specific and/
or large-scale production wastes, and the 
Company also assesses the quality of the 
work performed, which further reduces 
the risk of conclusion of contracts with 
unscrupulous contractors.
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ENVIRONMENTAL 
MANAGEMENT

The Company’s managerial personnel  
perform the analysis of the integrated management 

system. Managers make strategic decisions aimed at 
improving the efficiency of the integrated management 
system including environmental safety and land use. 
Strategic environmental planning is their function as well. 

Directorate of environmental protection, 
industrial safety and land use.  

The Department performs the following tasks:

- development of corporate policies and standards;

- improvement of the environmental management 
system and production management;

- coordination of development and control over the 
implementation of measures aimed at environmental 
safety and land use. 

The environmental training system 
is being improved in accordance with 
business development and changing 
requirements of environmental legis-
lation. 

ENVIRONMENTAL MANAGEMENT STRUCTURE

ENVIRONMENTAL TRAINING

Department of environmental safety and 
ecologists at the facilities.  

The Department implements corporate environmental 
programs in production activities, including as follows:

- Subdivisions of the facilities take part in the 
development and control of the implementation of 
measures aimed at environmental safety and land use in 
the respective area;

- Personnel of production facilities shall comply with 
norms and procedures aimed at environmental safety and 
land use while performing their production tasks.

The training is performed on a regular basis. There 
is a continuous increase in competence of personnel in 
environmental safety.

• A long-term agreement has been concluded 
with the Ural State Mining University. 127 people attended 
environmental training and retraining courses in 2018. 214 
people completed advanced training programs in 2019.

• The quarterly seminar-meetings are held with 
the participation of specialists of the facilities. The senior 
staff of the Directorate of environmental protection, 
industrial safety and land use  makes reports, as well as 
specialists and representatives of state bodies. 

• The online training for field experts: ecologists, 
mine surveyors, land management specialists was 
introduced in the Company (Lecturers are invited 
professors, candidates of legal sciences (PhDs), experts 
on land and related legislation from different regions of 
Russia).

The training helps the Company’s specialists and heads 
of departments to carry out environmental activities more 
effectively considering changing environmental legislation.

The environmental management system as a modern 
method of applying environmental safety principles to 
implementation and planning of the Company’s activities 
has been included in the integrated management system 
of JSC UK Kuzbassrazrezugol since 2010 and ensures 
compliance with the requirements of the Regulations 
of the International Standard ISO 14001: 2015 at the 
facilities of the Company. The management of the 
Company undertakes the obligations enshrined in the 
Policy in quality, environmental and occupational safety 
approved on October 25, 2019 accepting its responsibility 
for the production processes and the quality of its 
products to stakeholders, including consumers, the state 
and personnel. The policy is a document where the 
commitments and priorities officially declared by the top 
management of the Company for the development of the 
Company in environmental protection are enshrined.

• The Company’s policy in quality, environmental and 
occupational safety;

• Guidelines for the integrated management system of 
JSC UK Kuzbassrazrezugol; 

• Goals in environmental and occupational safety of 
JSC UK Kuzbassrazrezugol:

• Program to achieve goals in quality, environmental 
and occupational safety 

• Regulations of the integrated management system.

ENVIRONMENTAL MANAGEMENT 
SYSTEM

THE COMPANY’S CORPORATE 
STANDARDS OF ENVIRONMENTAL 
SAFETY:

The environmental management system 
operates at the following levels:

At the highest level 
the system defines the Company’s Policy in quality, 
environmental and occupational safety, ensures 
continuous improvement of activities.

At the middle level 
the system ensures environmental safety in the structural 
divisions of the Company.

At the operational level 
the system ensures environmental safety at sites, facilities, 
etc.
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WORKING 
WITH STAKEHOLDERS

The Company constantly interacts with state regulatory authorities and trade union 
organizations by participating in meetings, seminars, conferences, negotiations, in-
spections, etc.

The Company constantly participates in the discussion 
and formation of expert approaches to environmental 
safety which allows improving the quality of assessment 
and forecasting of environmental risks and coming up with 
proposals for their management.

Solving the environmental problems of the regions, 
the Company is actively developing industry and inter-
industry cooperation.

An important part of the environmental and social 
policy of JSC UK Kuzbassrazrezugol is interaction with 
local communities and people in the Kemerovo region. 
The Company provides constant assistance to the region 
where it operates in various spheres including providing 
partial maintenance of village roads, preparation for flood 
and high waters, it finances the construction of social and 
other facilities while exercising its responsibilities under 
annual agreements on social and economic cooperation 
with the Government of the Kemerovo Region/Kuzbass.

The design documentation of facilities shall go 
through all stages of assessing the impact by operation 
(including public discussions). The Company publishes 
public discussions of planned activities in federal, 
regional and local media. The Company publicly 
declares its environmental and social responsibility 
which is acknowledged as a necessary condition for the 
development and prosperity of business

The Company also takes part in projects aimed at 
climate change prevention and preserving biodiversity 
and starts initiatives to amend the legislative framework 
concerning environmental safety and land use.

The Protocol of Cooperation was signed in 2014 under 
the Continuous Improvement Program which the Company 
implements jointly with Bettercoal at its coal mining 
facilities. UK Kuzbassrazrezugol has officially become a 
coal supplier for Bettercoal, confirming its commitment to 
continuous improvement and implementation of activities 
in accordance with advanced international industry 
standards and the principles of business transparence. 
The Company operates in full compliance with the 
legislation of the Russian Federation, appreciates high 
professionalism and in-depth knowledge of personnel and 
recognizes the effectiveness of the applied standards in 
areas of social responsibility, environmental protection, 
environmental protection measures, industrial safety and 
labor protection.

The Company’s specialists take part the formation of 
the program for the development of the coal industry in 
Russia until 2030 by strong and regular interaction with 
the Ministry of Energy of the Russian Federation.

In addition, the Company is a member of public councils 
and a member of the following organizations:

1) Committee on Ecology and Nature Management of 
the Russian Union of Industrialists and Entrepreneurs,

2) Technical Committee for Standardization «Bureau of 
NDT» at Rostandart.

3) Working group on the analysis of the state of 
environmental safety in the coal industry under the 
Ministry of Energy of the Russian Federation.

4) Working group under the Ministry of Natural 
Resources and Ecology of the Russian Federation on 
entrepreneurship and biodiversity conservation which 
considers plans for the creation and development of 
initiatives “Business and Biodiversity” of the federal project 
“Conservation of biological diversity and development of 
ecological tourism” and the national project “Ecology” in 
2019.

The Management Company of OJSC 
“UMMC” decided to make significant 
investments for the implementation 
of environmental safety measures 
in 2020. Most of the investments are 
planned for the construction of envi-
ronmental facilities. This decision was 
made as part of the implementation of 
the Program for the design and con-
struction of treatment facilities of JSC 
UK Kuzbassrazrezugol for the period 
2019-2024 approved in July 2019.

GOALS AND OBJECTIVES OF ENVIRONMENTAL SAFETY 
MEASURES IN 2020

In addition to the Company’s other ongoing efforts 
(dust suppression, prevention of endogenous fires) in 
environmental safety for 2020 the following tasks are set:

1) Design and construction of 38 environmental 
facilities (treatment facilities, specialized car washes, 
waste accumulation sites), 34 design and 4 construction 
projects.

2) Implementation of the strategy of organizing the 
collection and recycling of secondary raw materials (waste 
paper, polyethylene, wood products, etc.).

3) Disposal of used oversized tires. The Company plans 
to invest 25 million rubles for this purposes in 2020.

4) Disposal of hazardous I-IV hazard class wastes. 
The Company plans to invest 55 million rubles for this 
purposes in 2020.

5) Completion of comprehensive researches on of 
water management systems at all Company’s facilities 
with participation of Russian research organizations 
having enough expertize in the design and implementation 
of water treatment systems in terms of compliance of the 
applied technologies with the best world practices and 
regulations. 

Based on the results of these surveys, it is expected to 
develop (refine) the technological principles for organizing 
the treatment, transportation and discharge of wastewater 
individually for each facility. The Company plans to invest 
7 million rubles for this purposes in 2020. 

6) Comprehensive monitoring of environmental 
components is carried out. The Company plans to invest 
13 million rubles for this purposes in 2020.

7) At least seven projects at Company’s mining and 
transport facilities go through environmental impact 
assessment and state environmental review.

8) Development and renewing of environmental 
documents (ПНООЛР, ПДВ, СЗЗ, etc.).

9) Development of a strategy for the transition to 
technological regulation and obtaining an integrated 
environmental permit.

10) Artificial reproduction of aquatic biological 
resources by releasing juveniles of various fish species 
into bodies of water.

458 662,9

237 084 

THOUSAND 
RUBLES

THOUSAND 
RUBLES

THE INVESTMENTS FOR ENVIRONMENTAL SAFETY 
MEASURES AMOUNT TO

(51.69% OF THE TOTAL FUNDING).

FOR DESIGN AND CONSTRUCTION OF ENVIRONMEN-
TAL PROTECTION FACILITIES 

INCLUDING 
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MITIGATING THE ENVIRONMENTAL 
EFFECTS 

The activity of open-pit coal mining 
is objectively destructive to nature 
due to its peculiarities at the current 
level of development of technologies. 
The exploitation of coal deposits is 
associated with using land resources 
during the operation and designing the 
wastewater discharges from aquifers 
as the only way to create conditions 
for ensuring the occupational safety 
of employees and nearby residential 
areas, and industrial safety.

Furthermore, the increase in labor productivity required 
to fulfill the conditions of mineral development licenses is 
inevitably associated with mechanization which in turn 
largely determines the amount of emissions into the 
atmosphere.

The comprehensive program of environmental safety 
measures of JSC UK Kuzbassrazrezugol envisages all 
areas of mitigating environmental risks at each of the 
operation stages, i.e. production, processing, logistics, 
etc.

THE MAIN TYPES AND CAUSES OF ENVIRONMENTAL ISSUES 
DURING PRODUCTION 

AIR: WATER BODIES:

WASTE MANAGEMENT 
ISSUES:

Open-pit mining:
• Emissions of pollutants during the operation of 

technological transport and equipment (road dust 
emissions, blowing off material from the body, dust 
emissions during excavation / overexcavation in 
faces, operation of internal combustion engines of 
technological equipment, etc.);

• Pollutant emissions caused by blasting operations;

• Fugitive emissions of pollutants from dusty surfaces 
(dumps of rocks, faces, heaps of rocks and coal);

• Emissions as a result of accidents (such as 
endogenous fires).

Washing plants:
• Dusting during loading / reloading of raw materials 

and finished products;

• Emissions from aspiration systems (including dust 
suppression);

• Fugitive emissions of pollutants from dusty surfaces 
(coal and other rocks storage);

• Emissions from service equipment (internal 
combustion engine, dust during operation and 
movement).

Infrastructure and other services:
• The movement of auxiliary transport (emissions from 

parking lots, places of maintenance and repair, etc.);

• Ancillary work (welding, painting, etc.).

• Emissions from the operation of infrastructure 
facilities (boiler houses, metalworking, woodworking, 
battery shops, etc.).

• Producing, collection and discharge of wastewater 
pumped out during the drainage of a quarry field into 
water bodies (after treatment);

• Producing, collection and discharge of surface, 
storm sewage, industrial, household wastewaters 
from industrial sites (after treatment);

• Water use for technological needs.

• Producing, use and disposal of wastes from the main 
production (overburden, soil, enrichment waste, etc.) 
at the Company’s facilities;

• Transportation of wastes from the maintenance of 
the main and auxiliary production facilities to third-
party organizations (waste tires, ТКО, scrap metal, 
etc.) for placement, utilization, neutralization.
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ENVIRONMENTAL 
ACTIVITIES

One of the strategic objectives of the Company’s development today is to con-
sistently develop and implement an environmental policy and to determine the 
prospects for operation improvement of each facility including the assessment and 
reducing their impact on the environment.

SPHERES ACTIVITIES

ATMOSPHERIC 
PROTECTION

AQUATIC BIORESOURCES 
AND ENVIRONMENT 
PROTECTION

1) Endogenous fires prevention activities;

2) Dust suppression at all mining operations (dust suppression on technological 
roads, dusty surfaces, wells hydraulic drilling during blasting operations, spraying 
of blasted blocks);

3) Construction of structures for dust, noise and vibration protection (noise 
buffer);

4) Carrying out experimental explosions to develop additional methods for 
calculating pollutant emissions from blasting operations;

5) Applying modern methods to blasting and mining operations (including the 
use of efficient eco-friendly equipment, the use of modern explosives and initiation 
systems);

6) Inventory of greenhouse gas emissions;

7) Application of dust and gas cleaning equipment at stationary emission 
sources, repair, revision, cleaning of gas cleaning equipment;

8) Sealing activities at coal and rock handling units, construction of closed 
warehouses for raw materials and finished products storage;

9) Application of non-transport mining schemes (ЦПТ);

10) Instrumental control of atmospheric air and industrial emissions at stationary 
sources.

1) Design, construction and commissioning of treatment facilities for improving 
quality of the discharged wastewater and other environmental facilities (including 
the requirements of the legislation while using the best available technologies);

2) Introduction of closed-circuit operations with water (water slurry circuit 
excluding water intake);

3) The use of wastewater for technological needs without water discharge;

4) Use of fish protection devices in the places of water intake;

5) Stocking (artificial reproduction of aquatic biological resources) of water 
bodies;

6) Installation of flow meters and ensuring their stable operation at the facilities 
of the Company for a more detailed recording of water use volume;

7) Instrumental and laboratory control of wastewater and water bodies quality.

SPHERES ACTIVITIES

MANAGEMENT 
OF PRODUCTION 
AND CONSUMPTION 
WASTE 

BIODIVERSITY 
CONSERVATION AND 
OTHER ACTIVITIES 

LAND RECLAMATION 
AND PROTECTION 

1)  Disposal of hazardous waste of I-IV hazard classes;

2) Utilization of used large-size tires;

3) Purchase and equipping the production areas with accumulation containers 
for ТКО designed for automatic emptying system by special transport;

4) Modernization of existing and starting of new waste accumulation sites 
that meet the requirements of sanitary epidemiological and environmental 
legislation;

5) Development and implementation of a strategy for collection and recycling 
of secondary raw materials (waste paper, polyethylene, wood products, etc.);

6) Use of large-tonnage waste of the main production (overburden, 
enrichment waste) for the filling of mine workings.

1) Implementation of modern environmental management systems.

2) Developing of corporate environmental standards when working with 
suppliers;

3) Industrial environmental control (study of soil, atmosphere, water bodies, 
etc.);

4) Assessment of the possible environmental hazard of the activity which 
the Company plans to do, i.e. a mandatory assessment of the environmental 
impact (including the organization of public discussions with the participation 
of all stakeholders, carrying out comprehensive engineering studies of the 
areas of the planned activity);

5) Development, feasibility study and coordination of standards and norms 
for negative environmental effects of the Company’s facilities activities with 
regulatory authorities (VAT, ПДВ, ПНООЛР);

6) Ensuring the sanitary and epidemiological well-being of the population 
(risk assessment, resettlement plans, etc.);

7) Annual advanced training aimed at improving competence of employees 
in environmental protection;

8) Pilot biodiversity conservation projects (development of methods (EX 
SITU and IN SITU) for the conservation of rare endangered plants);

9) Participation in regional environmental actions (planting of seedlings, 
collection of recyclable materials).

1) Development of design solutions taking into account the rational use of 
land resources;

2) Removal, storage and preservation of ПСП and ППСП from the areas 
where the Company operates;

3) Mining reclamation;

4) Biological reclamation.
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ENVIRONMENTAL 
ACTIVITIES

One of the strategic objectives of the 
Company’s development today is to 
consistently develop and implement 
an environmental policy and to de-
termine the prospects for operation 
improvement of each facility includ-
ing the assessment and reducing 
their impact on the environment. The 
Company investments in environ-
mental safety practices in 2016-2019 
increased by almost 2.5 times (from 
180.4 million rubles in 2016 to 412.1 
million rubles in Environmental activi-
ties investments structure). 

СТРУКТУРА ФИНАНСИРОВАНИЯ ПРИРОДООХРАННЫХ МЕРОПРИЯТИЙ
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ENVIRONMENTAL PROTECTION  
OF WATER BODIES 

Wastewater is produced at almost 
all stages of the coal mining process. 
The main part of the wastewater is 
natural water taken along the way 
during the development of deposits 
with quality indicators typical for 
the region’s groundwater.
The Company is developing a waste-
water treatment system to minimize 
the impact on water resources.

Wastewater including storm water is sent through 
drainage devices to treatment facilities which are designed 
with the use of various treatment schemes (biological, 
physicochemical, mechanical) at the facilities of JSC UK 
Kuzbassrazrezugol.

Water disposal is carried out on the basis of permits 
obtained from the state bodies for the pollutants disposal 
into the environment (water bodies). The list and amount of 
pollutants for each of the wastewater outlets are indicated in 
the annexes to the Permits.

In total, the Company has 26 wastewater disposal outlets 
and 2 water intakes in surface water bodies.

A slight increase in the Company’s water disposal 
volumes amounted to 0.13 million m3 (0.3%) if compared 
volume reported in 2018 which is due to the large amount 
of melt water generated during the flood period.

The Company’s water consumption (intake) does not 
significantly affect water sources. The Company does not 
consume water from sources considered as vulnerable, 
protected by the state and valued for local communities 
and in terms of biodiversity.

ENVIRONMENTAL PERFORMANCE, 
SAFETY AND EFFICIENCY  

DYNAMICS OF WATER CONSUMPTION CHANGES OF JSC UK KUZBASSRAZREZUGOL 

WATER DISPOSAL INTO THE WATER BODIES, 
THOUSAND CUBIC METERS PER YEAR 

The total pollutants disposal into surface water bodies 
is about 5.909 thousand tonnes in 2019. The main past in 
the pollution of surface waters with pollutants is referred 
to pollution by dry residue, nitrate anion, suspended solids, 
chlorides, sulfates.

CHANGES IN THE CONTENT OF POLLUTANTS  
IN WASTEWATER / TONNES

CONTENT OF POLLUTANTS IN WASTEWATER 
IN 2019 /  TONNES

BOC full

4171,8
SULFATES

DRY  
RESIDUE

SUSPENDED 
SOLIDS

BOC FULL OTHERS

NITRATES CHLORIDES

373,9 216,7592,11 384,1

74,5 96,6

The Company is implementing a program of 
environmental protection measures for the construction of 
treatment facilities to bring the composition of wastewater 
to the regulatory requirements.
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ENVIRONMENTAL PROTECTION  
OF WATER BODIES 

EXAMPLES OF PROJECTS SUCCESSFULLY COMPLETED IN RECENT YEARS:

The construction of the following treatment facilities was complet-
ed in 2017 (construction, installation and commissioning works 
were completed, the facilities were put into operation):

- treatment facilities of open pit waters of the Mokhovsky coal open-pit mine 
(Sartakinskoe field);

- sewage treatment plants of the Taldinsky coal open-pit mine (Taldinskoye field).

The construction of this environmental facility is one of the key points of the 
comprehensive development program for the second stage of the mine development. A 
three-stage scheme of block modular design was used to ensure the quality of cleaning 
The treatment system does not imply the wastewater disposal, all treated wastewater 
is used in a closed cycle for the needs of the enterprise. Financial investments in the 
construction of treatment facilities amounted to almost 120 million rubles.

Maintaining the existing standards for water quality is a technically challenging task as 
effective treatment technologies possible at production sites have not been determined 
for a number of substances. The Company engages research organizations to carry out 
relevant studies to find and develop recommendations for the implementation of the best 
available cleaning systems.

These plants use of a promising and best available technologies which is biological 
treatment with a bioplato device in addition to the usual and widespread mechanical 
treatment of waste (quarry) waters (settling ponds, filtering dams). Based on the 
results of the operation of treatment plants, the Company will gain valuable experience 
(treatment facilities of this kind are not available at most open-pit coal mining enterprises 
in the region) and obtain indicators of how effective this method can be in practice. The 
purification declared is significant and will significantly improve the quality of wastewater 
discharged into the Tida River which will have a beneficial effect for the ecosystem of the 
water body. The amount of investments in the implementation of this project amounted 
to more than 55 million rubles.

New modern treatment facilities for open pit waters were built at 
the Krasnobrodsky coal open-pit mine in 2018 (Vakhrushevskoye 
field).

The treatment facilities at the main industrial site of the Bachatsky 
coal open-pit mine built in 2018 were put into operation in 2019. 

2017

2018

2019

GOALS AND OBJECTIVES IN 2020

1. Construction and installation works on the 
object «Treatment facilities of open-pit wastewater of 
the Western Field and treatment facilities of open-pit 
wastewater of the Main Field» of the Taldinsky coal open-
pit mine are about to be completed. The commissioning of 
the treatment facilities is scheduled for 2020.

The total cost of environmental protection 
activities in the design and construction of 
treatment facilities in 2019 amounted to 
135.933 million rubles.

2. Design, construction and commissioning of 
treatment facilities for bringing the discharged wastewater 
to the standard quality and other environmental facilities 
(complying with the requirements of legislation while using 
the best available technologies). 

The Company has developed a medium-term 
and long-term program (2019-2024, 2019-
2035) for the design, construction and 
reconstruction of treatment facilities which 
includes the implementation of more than 
25 projects, the estimated amount of financ-
ing is more than 1 billion rubles.
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ATMOSPHERIC 
PROTECTION

When carrying out open pit mining, 
the main pollutants emitted into the 
air are inorganic dust with a silicon 
oxide content of 20-70%, carbon 
monoxide (CO), nitrogen dioxide 
(NO2), nitrogen oxide (NO), and sul-
furous anhydride (SO2).

Open pit mining and logistics processes are associated 
dust emissions. Dust is generated during drilling and 
blasting and excavation works, rock transportation, 
formation of dumps, coal storage.

MEASURES TAKEN BY FACILITIES OF JSC UK KUZBASSRAZREZUGOL  
TO MINIMIZE EMISSIONS

• preliminary watering of the working area and hydraulic 
shaking of boreholes is carried out to ensure dust 
suppression and reduction of dust generation during 
drilling and blasting operations; carrying out blasting 
works weather conditions are considered; non-electric 
blasting systems and electronic initiation systems are 
used; drilling equipment is equipped with effective dust 
suppression and dust collection devices while drilling 
the technological wells; stemming materials with 
minimal specific dust generation are used; computer 
technologies are being introduced for modeling and 
designing rational parameters of drilling and blasting 
operations; explosives with a zero oxygen balance 
(emulsion explosives) are used. 

• watering of dusty surfaces (carried out at the following 
stages of open-pit coal mining: drilling and blasting 
operations, excavation and loading operations, when 
transporting coal by road, during dump formation and 
storage of coal and rock).

• The most effective activity in this sphere has been the 
watering of technological roads yet. However, dust 
suppression measures are not limited to this. So, there 
are several types of binders, devices for creating «water 
fog», etc. The UK Kuzbassrazrezugol conducted a 
number of pilot tests of new types of agents (including 
antipyrogens, reagents against freezing). The results of 
all pilot tests will form the basis for making the relevant 
management decision.

•  The use of dust collectors (which is carried out during 
coal washing at technological equipment; moreover, 
cyclones, dust collectors, aspiration systems and ash 
collectors with a cleaning efficiency of 90-95% are 
used).

• Continuous improvement of systems for pollutants 
emissions cleaning in order to prevent fugitive 
emissions (sealed devices and equipment are used; 
sealing of coal and rock transfer units is carried out).

• Use of the cleanest and most environmentally friendly 
fuels. 

• Design and commissioning of new facilities and 
reconstruction of operating facilities under the 
principles aimed at using best available technologies. 
So, a dust and noise protection shield 174.5 meters in 
length and 10 meters in height was constructed on the 
Vakhrushevsky field of the Krasnobrodsky coal open-
pit mine. The Company invests up to 23.6 million rubles. 
The location and parameters of the protective shield 
were determined based on the results of an acoustic 
survey and allow minimizing the potential acoustic 
impact of the facilities operations on the territory of the 
nearest residential buildings. The Company is currently 
conducting research on effectiveness of the shield 
constructed. As preliminary results, it was found out 
that the permitted noise level at the residential area are 
not exceeded.

• Measures taken for the prevention of endogenous fires 
(for example, the shielding of potentially dangerous 
areas in the amount of more than 1450 thousand m3 
was carried out on the Vakhrushevskoye field from 
2014 to 2018).

• Development of a supplement to the industry 
methodology for calculating pollutant emissions 
from blasting operations. The main objective of such 
activities is to make the regulatory framework for 
assessing the potential impact of mining operations 
comply with currently applied technologies. The 
addition has been approved and included in the register 
of existing standardization methods by the order of the 
Ministry of Natural Resources of Russia recently.

• Inventory of greenhouse gas emissions.

CONTRIBUTION TO THE DEVELOPMENT OF LEGISLATIVE AND REGULATORY  
ACTS OF THE RUSSIAN FEDERATION 

• The Company is developing measures to assess its 
contribution to global warming just before the Russian 
Federation’s ratification of the Paris Climate Agreement. 
Based on the results of the research carried out in 

1. Methodology for calculating the amount of pollutants 
captured and emitted into the atmosphere during 
blasting operations in open pit mines was developed 
on the initiative of JSC UK Kuzbassrazrezugol 
together with LLC MNIIEKO TEK. The conclusion 
was drawn on the compliance of this Methodology 
with the requirements of the legislation of the 
Russian Federation and on the admissibility of its 
application based on the results of its consideration 
by the Ministry of Natural Resources of the Russian 
Federation and the Federal state budgetary 
institution «Ural state research institute of regional 
environmental problems» (UralNII «Ecologia»). The 

2018, greenhouse gas emissions are assessed as 
insignificant. It is planned to do a re-inventory with the 
development of a plan to reduce emissions to the level 
specified by legal requirements in 2020 and 2021.

methodology is included in the List of methods for 
calculating emissions of harmful polluting substances 
into the atmosphere from stationary sources of the 
Russian Federation which was stated by order of 
the Ministry of Natural Resources of Russia No. 19-r 
dated June 24, 2019.

2. 2) The Company is a member of several working 
groups working with federal executive and legislative 
bodies when it regularly presents its legislative 
initiatives and proposals for improving the regulatory 
framework to ensure the protection and balance 
of interests of both residents of our country and 
industrial companies.
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POLLUTANT EMISSION  
MONITORING

Air quality control is carried out 
both at sources of gas emissions and 
outside the production facilities (i.e. 
at the borders of sanitary protection 
zones and the nearest residential 
area) in accordance with the ap-
proved schedules.

The pollutants are emitted by the sources of JSC UK 
Kuzbassrazrezugol in accordance with quantitative limits 
set in emission standards. Emissions of the main pollutants 
into the air caused by the economic activities of JSC UK 
Kuzbassrazrezugol from 2016 to 2019 presented in the table

Instrumental investigations and laboratory control of the 
negative impact on the atmospheric air are carried out by 
laboratories duly accredited, namely sanitary and preventive 
laboratories of the facilities of JSC UK Kuzbassrazrezugol 
and third-party laboratories.

Emissions of pollutants into the atmosphere (while the 
limits of 29.294 thousand tonnes were set) amounted to 
26.118 thousand tonnes in 2018, which is 4.172 thousand 
tonnes more than in 2017. The increase in emissions is 
due to a general increase in the number of sources and an 
increase in coal production. A general increase in emissions 
is observed for pollutants: sulfur dioxide, carbon monoxide, 
nitrogen oxides. Reduction of emissions into the air is 
observed for other substances.

All facilities of the Company implemented organizational 
and preventive measures to lessen harmful emissions 
into the atmosphere (fighting against endogenous fires, 
maintenance of dust-collecting equipment in boiler houses, 
dust suppression on technological roads, water stemming of 
wells during blasting operations, etc.) throughout the year.

EMISSIONS OF THE MAIN POLLUTANTS INTO THE AIR RESULTING FROM THE 
ECONOMIC ACTIVITIES OF JSC UK KUZBASSRAZREZUGOL FROM 2016 TO 2019 
(THOUSAND TONNES) 

The draft standards for maximum permissible emissions 
were adjusted, new emission standards were duly approved 
and the corresponding permits were obtained for the 
facilities of the Company which had a change in the number 
of emission sources.

No excess of maximum permissible concentration in the 
atmospheric air at the facilities of the Company was revealed 
during fulfilling the instrumental investigations and laboratory 
control at the borders of sanitary protection zones and the 
nearest residential development over the reporting period.

GROSS EMISSIONS OF DIRECT AND INDIRECT GREENHOUSE GASES CAUSED BY 
THE ECONOMIC ACTIVITIES OF JSC UK KUZBASSRAZREZUGOL FROM 2016 TO 
2019 (T СО2e)

Category

MEASURES AIMED AT REDUCING GREENHOUSE  
GAS EMISSIONS

In 2018 JSC UK Kuzbassrazrezugol carried 
out an inventory and quantitative analysis 
of emissions of direct and indirect green-
house gases caused by activities related 
to the coal production and washing from 
2016 to 2017 in pursuance of the Decree of 
the President of the Russian Federation on 
Reduction of Greenhouse Gas Emissions No. 
752 dated September 30, 2013. 

A quantitative analysis of greenhouse gases emitted 
in 2018 was also carried out in 2019. Gross emissions 
of direct and indirect greenhouse gases caused by the 
economic activities of JSC MC Kuzbassrazrezugol from 
2016 to 2018 are presented in the table. Total greenhouse 
gas emissions are calculated taking into account the global 
warming effects of greenhouse gases and are expressed 
in CO2 equivalent.

Conclusion: 
despite the increase in the number of sources and 

amount of emissions, the Company managed to lessening 
the adverse impact on the environment in 2019 while 
increasing the total production of coal. The Company 
makes the objective of reducing the total amount of 
emissions the highest priority in the implementation 
of the principles of the environmental policy of JSC UK 
Kuzbassrazrezugol.
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WASTE  
MANAGEMENT 

 The greatest impact on the en-
vironment is caused by open-pit 
mines within waste management 
during production and consumption 
processes. This situation mainly 
occurs due to the peculiarities of 
the technological processes of coal 
open-pit mining as a result of which 
significant amounts of minerals are 
involved in a production cycle.

Wastes of five hazard classes are generated in JSC UK 
Kuzbassrazrezugol during production activities. More than 
99% of all wastes are wastes of the V hazard class (practically 
non-hazardous), namely overburden and enclosing rocks.

Waste generation by JSC UK Kuzbassrazrezugol by 
hazard classes amounted to 913,213,653.91 tonnes in total 
in 2019 of which I class - 6.884 tonnes (-23.38% compared 
to 2018), II class - 15.953 tonnes (+ 3% compared to 2018), 
III class - 4 267.185 tonnes (- 4.8% compared to 2018), IV 
class - 10 340.87 tonnes (- 5% compared to 2018), V class 
- 913 199 023.018 tonnes (+ 4.4% compared to 2018). 
The increase in the generation of hazard class V waste 
(practically non-hazardous) is associated with an increase in 
removing overburden operations.

WASTE GENERATION BY THE FACILITIES AND HAZARD CLASSES IN 2019 

THE WASTE CYCLE IN 2019 IN JSC UK 
KUZBASSRAZREZUGOL /  TONNES

WASTE GENERATION 

HANDING OVER TO  WASTE COLLECTORS

WASTE DISPOSAL IN THE COMPANY’S OPERATION 
PROCESSES

WASTE PLACEMENT AT THE COMPANY’S LANDFILLS

913 199 023,91
34 595,49

284 684 064,370

710 792 238,854

The change in amounts of payments for negative 
environmental impact occurs for the following reasons:

1) Decrease in pollutants emitted into the air above 
the limit by 64.7% compared to 2018. The change was 
achieved due to getting the new updated permits and the 
accurate monitoring of emissions of pollutants into the air.

2) Decrease in the amount of pollutants emitted into 
water bodies as part of wastewater (about 30%) which 
was enabled by the construction and commissioning of 
several treatment facilities and improving the quality of 
wastewater treatment.

3) Increase in the amount of overburden due to 
an increase in the production of overburden (by 4.4% 
compared to the previous year) and a decrease in wastes 
placement on external dumps.

PAYMENTS FOR NEGATIVE ENVIRONMENTAL IMPACT /  MILLION RUBLES

CHARGES FOR NEGATIVE ENVIRONMENTAL IMPACT IN 2019:

220,392 237.116 209,87 172,54 194,68 240,158 +23,36%

2014 2015 2016 2017 2018 2019
+ / - 

(2018 
IN COMPARISON 

WITH 2019)
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GOALS  
AND OBJECTIVES IN 2020 

Modernization and starting of new 
waste accumulation sites that meet 
the requirements of sanitary, epide-
miological and environmental legisla-
tion.

Implementation of the strategy for 
collection and recycling of secondary 
raw materials (waste paper, polyeth-
ylene, wood products, etc.).

Utilization of used oversized tires. The 
planned amount of financing will be 
more than 25 million rubles in 2020. 

Disposal of hazardous wastes of I-IV 
hazard classes. The planned amount 
of financing will be 55 million rubles 
in 2020. 

Continuous control of production 
activities, prevention of violations of 
environmental legislation connected 
with production activities and con-
sumption waste management.

1

2

3

4

5

LAND  
RECLAMATION

Two ways of land reclamation 

• Mining reclamation

• Biological reclamation

KEY PERFORMANCE INDICATORS

MINING RECLAMATION 
INDICATORS / HA

BIOLOGICAL RECLAMATION 
INDICATORS 

There has been a positive trend in the indicator of the 
volume of completed reclamation work in both mining and 
biological ways since 2017.

The biological reclamation plan was completed by 35% 
in 2017 and by 65% in 2018. Having analyzed the reasons 
for the failure to achieve goals and objectives of the plan, 
it was found that the main reason for this failure was the 
lack of an adequate level of survival of the seedlings. To 
cope with this problem an experimental planting of pine 
seedlings with a closed root system was carried out on 
the territory of the Bachatscky coal open-pit mine in the 
autumn of 2018, and a tree caragana (acacia) seedlings 
were planted on a total area of 3 hectares. According to 
the results of preliminary examinations (spring 2019), the 
survival rate at the experimental site amounted to at least 
90%. 

From 2017 to 2019. the total number of ГТР and БР 
was reclaimed (excluding the transfer of reclaimed land to 
owners) is up to 445.55 hectares of land.

JSC UK Kuzbassrazrezugol aims at using various 
methods of carrying out the biological phase of a 
recultivation process to restore lands previously used in 
mining operations.

For example, almost 2 million carp fry were released 
into a natural reservoir near the Elovka River located in the 
immediate vicinity of the Yuzhny dump of the Kedrovsky 
coal open-pit mine in 2019.

Moreover, in 2020 it is planned to start implementing 
the Program for organizing the Kedrovsky experimental 
demonstration site for the reclamation technologies for 
lands disturbed by the mining industry approved in 2019.

69,5

12
39 600

136,13

75,62
318 453

112,1

40,2
108 160

317,73

127,82
466 213

2017

2017YEAR

AREA, HA

SEEDLINGS, 
PCS

2019

2019

2018

2018

ИТОГО

TOTAL
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BIODIVERSITY CONSERVATION AND  
OTHER ENVIRONMENTAL ACTIVITIES

The Bayatskie Sopki site which has 
been declared a important botanical 
area of the Kemerovo Region since 
2009 was selected as a pilot project 
as part of biodiversity conservation 
activities. 

Contract No. 01 / KM / 2018 was signed in August 
2018 to promote Development of methods for the 
conservation of rare and endangered plants listed in 
the Red Book of the Kemerovo Region whose habitat is 
located in the important botanical area Bayatskie Sopki 
to maintain the conservation of biodiversity. The project 
is being implemented in 2018–2022. The Company is 
investing 3.56 million rubles in the project.

The Company plans to take part in the development 
of specially protected natural areas in 2020, namely the 
Artyshta botanical monument and the Uvaly Luchshevo 
botanical reserve. The project is being implemented in 
2020-2021. The Company is investing 600 thousand 
rubles in the project.

JSC UK Kuzbassrazrezugol pays atten-
tion to arranging charitable and public 
activities. So, the Company took part 
in 4 environmental campaigns (4,650 
seedlings were planted) in 2018, in-
cluding the following: 

• Campaign dedicated to the 100th anniversary of 
the city of Kemerovo during which 1100 seedlings 
were planted;

• Green Kedrovka campaign during which 500 
seedlings were planted;

• Live, forest! campaign during which 50 seedlings 
were planted;

• Green Wave campaign during which 3000 
seedlings were planted.

The Company took part in 4 environ-
mental campaigns during which 1,420 
seedlings were planted in 2019, includ-
ing the following:

• Campaign for landscaping the village of Krasnaya 
Orlovka in Novokuznetsk district during which 100 
pine seedlings were planted;

• Planting a forest belt along the road of Bachatskiy-
Starobachaty village during which 1050 seedlings 
were planted (birch, mountain ash, viburnum, apple 
trees);

• All-Kuzbass Day of Planting Trees campaign on the 
territory of the Kiselevsky Municipal District during 
which 70 spruce seedlings were planted;

• Live, forest! campaign on the territory of the 
Belovsky district (in the area of the industrial site 
of the Mokhovsky coal open-pit mine) during which 
200 pine seedlings were planted.

establishing new populations of rare 
and endangered plants “in situ” (in 
natural habitats) outside the min-
ing allotment of the Bachatsky coal 
open-pit mine;

establishing stable artificial pop-
ulations of rare and endangered 
plants “ex situ” in the botanical 
garden;

development of methodological rec-
ommendations for the conservation 
of rare and endangered plants of 
stony steppes by methods “in situ” 
and “ex situ” (outside of natural 
habitats);

development of plan on the rein-
troduction of rare and endangered 
plants into natural habitats during 
further mining operations.

1

2

3

4

THE MAIN GOALS OF THE PROJECT:

Carrying out of mining phase of recla-
mation of the area of 85.4 hectares;

Carrying out of biological phase of 
reclamation of the area of 138.83 ha;

Implementation of the biodiversity 
conservation program as a part of the 
pilot project at the Bayatskie Sopki 
site;

Implementing the Program for orga-
nizing the Kedrovsky experimental 
demonstration site for the reclama-
tion technologies for lands disturbed 
by the mining industry;

Carrying out charitable and other 
public activities aimed at planting 
trees in the cities, towns and villages 
of Kuzbass;

Participation in the development of 
specially protected natural areas, 
namely the Artyshta monument of 
nature and the Uvaly Luchshevo bo-
tanical reserve;

Carrying out an expert assessment 
of ecosystem services in the area of 
mining operations of the Bachatsky 
coal open-pit mine while pursuing 
Continuous Improvement Program 
which JSC UK Kuzbassrazrezugol 
implements in accordance with the 
requirements of the Bettercoal Code 
at its coal mining facilities. 
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GOALS AND OBJECTIVES IN 2020
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CORPORATE 
VALUES

The Company pays great attention to 
the preservation of sports traditions 
and the promotion of a commitment 
to a healthy lifestyle. Therefore, 
more than 3,000 employees annu-
ally participate in corporate sports 
competitions arranged by the UK 
Kuzbassrazrezugol and UMMC, they 
also visit gyms and stadiums, and do 
GTO exercises.

         The Kuzbassrazrezugol sports competitions have 
been held annually since 2000. The teams representing 
different divisions of the facilities compete at the internal 
sports competitions of the facilities. The best athletes 
make the teams of facilities of the Company that take part 
in general corporate competitions in cross-country skiing, 
swimming, volleyball, basketball, mini-football, table tennis, 
chess, kettlebell lifting and tug-of-war. Competitions are 
held throughout the year, in August the finals of the sports 
competitions are held, in which up to 500 people take 
part. Employees of the facilities and particular divisions, 
as well as veterans of the Company, take part in sports 
competitions. An additional competitions (and prizes) are 
arranged for fans and family members of employees.

During the sports season, teams of managerial 
personnel of the Company and enterprises compete in 
volleyball tournaments for the Friendship Cup.

The best athletes of the Company make the team of 
the UK Kuzbassrazrezugol to participate in the sports 
competitions among the teams of the UMMC and in 
the Sports Family competitions, which are held in the 
Sverdlovsk Region and other regions where UMMC 
operates. Over the past few years, the Kuzbass miners 
have become champions in table tennis, volleyball and 
basketball, prize-winners in swimming, cross-country 
skiing and after calculating overall rankings scores in the 
UMMC competitions.

SPORTS AND PROMOTING HEALTHY LIFESTYLE

The UK Kuzbassrazrezugol became the first company 
in Kuzbass to hold the Days of doing GTO exercises for 
employees and their families in 2016, joining the all-
Russian movement of doing GTO exercises. To assess 
sports results, specialists from Testing Centers in the 
Kemerovo Region are invited. These sports events are 
held annually. More than 500 employees have performed 
GTO test since 2016, and almost 50 of them got the first 
prizes. In addition to the prizes, employees who have 
shown the best results are awarded with certificates and 
other awards.

The UK Kuzbassrazrezugol actively cooperates with 
sports organizations of Kuzbass inviting high-class 
judges and famous athletes to corporate competitions to 
promote sports and provides organizational and financial 
support to junior sports teams. So, sports equipment was 
installed in the sports complex (6 tennis tables), the work 
of coaches was funded and equipment for a children’s 
team and the purchase of equipment was purchased while 
implementing the program called Support for table tennis 
in the regions of presence of UMMC organizations in 2019. 
In addition, the monet was invested in organizing trips to 
sports competitions for pupils of the School of Olympic 
Reserve (Novokuznetsk).

The Ice Arena with a hockey rink, sports and 
gymnasiums was built in 2019 in the Bachatsky village at 
the expense of the Company.

Many employees of the Company 
are engaged in producing artwork - 
they participate in amateur creative 
workshops, collect fossilized arti-
facts, create objects of fine art.

         The Company actively supports the creativeness in 
its employees and veterans, organizes their participation 
in corporate and other art competitions at regional and 
city levels, closely cooperates with the cultural centers 
of the cities where the Company operates, organizes the 
participation of teams of artists from Kuzbass in concert 
events, festivals and competitions of the UMMC.

Employees of the UK Kuzbassrazrezugol have 
repeatedly become prize-winners of the annual contests 
Singing Family of UMMC, as well as the festival UMMC 
Style. So, the vocal collective Ikar (Kaltansky open-
pit mine) won the first prize at the competition UMMC 
Style in 2017. The Shchukin family (employees of the 
Kedrovsky Mine and the Company’s Management) won 
the Grand Prix of the Singing Family of UMMC competition 
in 2018. Children’s art groups from Kuzbass participate 
in the Diamond Facets festival-competition held by the 
Charitable Fund “Children of Russia” (Yekaterinburg) 
with the organizational and financial support of the UK 
Kuzbassrazrezugol.

PROMOTING CREATIVENESS IN THE EMPLOYEES

The Kemerovo region hosted the «Days of UMMC 
Culture», a festival in which art teams and individual artists 
from the Sverdlovsk, Orenburg, Kurgan regions, Bashkiria 
and other regions where the UMMC operates took part, 
in 2018. Children’s and adult performances were given at 
concert venues in the cities of Novokuznetsk, Kemerovo, 
the villages of Bachatsky and Krasnobrodsky during three 
days. All residents of the territories were invited to the 
concerts. About 2000 people have attended the creative 
programs.
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CORPORATE 
VALUES

PRESERVING CORPORATE HERITAGE

The UK Kuzbassrazrezugol preserves 
its corporate heritage constantly 
developing the corporate Museum. 
Here one can find information about 
historical facts and famous employ-
ees, the development of the Compa-
ny’s production from the beginning 
of its establishment. The Company 
is constantly promoting the achieve-
ments of employees in the past and 
present and the development of 
open pit coal mining in Kuzbass by 
presenting its collections.

         Guests of the corporate Museum are partners and 
employees of the Company, participants of festive events, 
retired employees, students and schoolchildren. The 
Museum created new expositions in the Small Hall in 2014 
where pages of the history of the Company are presented 
and in the Large Hall with exhibits the outstanding features 
of production and the social policy related to the present 
operation of the Company. The Museum also displays 
archaeological discoveries made during the coal mining 
operations at the Company’s facilities. 

The Great Hall of the Museum displays the Glory 
Gallery with portraits of historical figures and prominent 
employees of the UK Kuzbassrazrezugol who are record-
breaking foremen, engineers and managers who have 
made an significant contribution to the development of 
the Company and the entire coal industry of Kuzbass and 
Russia throughout the Company’s history. The Museum 
keeps the Book of Honor where the names of the best 
employees are annually entered under current regulations 
on awards of the UK Kuzbassrazrezugol. Each of them has 
a separate page with a photo and as a description of the 
career path and the employee’s accomplishments. 

A bust of Lev Reznikov, the first head of the Company 
and the founder of Kuzbassrazrezugol, is installed in 
the Company’s headquarters. A commemorative plaque 
dedicated to Viktor Kuznetsov, a high-class engineer who 
ran the Company from 1985 to 2000, was installed to mark 
the 55th anniversary of the Company in 2019.

        There are also objects of corporate heritage at 
facilities of the Company which are presented by Halls of 
fame (Boards of Honor). They provide information about 
the history of enterprises, a description of their activities 
and production achievements. Each Hall of fame contains 
photographs of the best personnel of the facilities and 
veterans of the coal industry. The Company implemented 
a project to bring the Halls of Fame to a common visual and 
informational style in accordance with modern technical 
requirements. The main Company’s Hall of Fame is located 
in front of the headquarters of the Company in Kemerovo. 
Photos of the best employees there are updated annually 
under the current Regulations on awards of the  UK 
Kuzbassrazrezugol.

One of the largest objects that include objects of 
corporate heritage is the Park named after I. LM Reznikova 
in Kemerovo. It was opened and transferred to municipal 
authorities in 2016. The park is equipped with playgrounds 
and sports grounds, a light and music fountain and park 
benches. There is a monument with a bust of Lev Reznikov 
in the park and a memorial plaque stating the greatest 
achievements of the Company’s founder. Access to the 
park is free. According to polls, it has become a popular 
recreation area for residents of the neighborhood and 
guests of the city.

The work of the miners of the UK 
Kuzbassrazrezugol is highly valued 
by both the management of the 
Company and the authorities of the 
region and the country. The best em-
ployees of the Company are annually 
given with various awards (medals, 
departmental insignia, honorary 
titles). So, 720 employees were 
awarded in 2018 and almost 1,000 
people in 2019.

        The Company always treats its veterans with care 
and attention, pays an additional pension, encourages 
them with valuable gifts, bonuses, and appreciate their 
work.

 About 500 dynasties of employees have been working 
in the UK Kuzbassrazrezugol, and the founders of many 
of them worked on the open-pit mines from the very 
foundation. Children, grandchildren and even great-
grandchildren continue to work in the Company’s facilities 
at present. The accumulated job experience of many 
employees’ families together has exceeded 100 and 200 
years. The experience of the Morozov dynasty at the 
Krasnobrodsky coal open-pit mine exceeded 500 years.

STAFF RECOGNITION POLICY AND SKILLS COMPETITIONS 

The professional skills competitions are annually held 
in the facilities when miners compete for the title of the 
best professional in 13 nominations on the eve of the 
professional holiday of the Miner’s Day. Competitions are 
held while using the most modern equipment to identify 
the best of the best. The Company’s management 
considers the competition not only as a way to improve 
the professionalism and productivity of employees, but 
also as a platform for identifying highly skillful participants 
and promoting such employees.    

Miner’s Day in July is marked by a month of highly 
productive labor. The miners of the Company are actively 
involved and always set new all-Russian and even world 
records while using particular pieces of equipment. So, 
the team of Zakharchenko E.M. working on the EKG-18 
excavator set a world record loading 1,090 thousand cubic 
meters of rock mass in a month, and the team of Grichenko 
V.I. set a world record working on a P & H-4100 excavator 
loading 2,050,000 cubic meters of overburden in 2019.

The results of the mining year are traditionally summed 
up in August. The most highly productive teams of miners 
who have achieved the highest performance indicators 
are rewarded with bonuses, and the foremen are rewarded 
with cars, generous gifts from the director of the Company.
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PUBLIC  
RECOGNITION 

Honorary title “Russian organization  
of high social efficiency in the coal and mining 
industries” 

Honorary title  
“Leader of the Russian Economy” 

Gold Certificate of Quality, an award  
internationally established by the World  
Program for Quality Promotion

Diploma of the EurAsia International  
Development Foundation in the nomination  
“The Best Taxpayer of Russia” 

Honorary award of the Winner  
of the Regional Quality Competition  
of the All-Russian Competition  
“100 Best Goods of Russia”  
and the Regional Competition  
“Best Goods and Services of Kuzbass” 

International New Millenium Quality Award (Ge-
neva, Switzerland)  

Winner of the international award  
“Best Taxpayer of the Year”  

Order of Honor of Kuzbass  

Winner’s diplomas in the main nominations  
of the rating of coal companies of Kuzbass:  
“Modern program for the development  
of a coal company”, “Effective innovation  
activity” and “Modern solution to environmental 
problems”

Winner in a special nomination called Best start 
of the year in the Environmental   transparency 
rating of mining and metals companies operating 
in Russia in 2019 

2002–2006, 
2007

2005, 2006

2010, 2011

2006

2006

2008

2008

2014

2016

2019
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KEY OPERATIONAL 
AND FINANCIAL INDICATORS

KEY OPERATIONAL INDICATORS

KEY COAL SALES INDICATORS /  MILLION TONNES

45,3

29,2

43,8

11,2

1,5

40,4

38,7

40,4

14,6

25,8

47,2

30,4

45,0

12,6

2,2

43,0

39,7

43,0

16,5

26,5

48,4

30,0

45,8

12,8

2,6

42,8

41,8

42,8

17,7

25,1

47,0

31,3

44.8

12,6

2.2

43,9

42,6

43,9

20,8

23,1

2016

2016

2017

2017

2018

2018

2019

2019

PRODUCTION
INCL.:

INTERNATIONAL 
SALES

OPEN PIT 
WORKS

DOMESTIC 
SALES

UNDERGROUND 
WORKS

TOTAL

COAL WASHING 
AND PROCESSING

TRANSPORTATION
INCL.:

RAIL 
TRANSPORTATION

TRANSHIPMENT 
IN PORTS

INDICATORS
MILLION TONNES

INDICATORS
MILLION TONNES

KEY FINANCIAL INDICTORS / MILLION RUBLES

69 130

19 227

9 908

15 553

12 086

221

85 884

29 456

18 879

25 771

13 409

1 026

136 861

74 857

34 885

42 415

17 403

4 372

151 461

82 463

7 983

15 255

22 271

155

2016 2017 2018 2019

SALES 
OF GOODS 

AND SERVICES

GROSS PROFIT

SALES COST

EBITDA

INVESTMENTS

PROFIT TAX

INDICATORS
MILLION TONNES
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THE COMPANY’S 
STRUCTURE  

PERSONNEL 
STRUCTURE

• D (long-flame), DG (long-flame gas), G (gas), SS (low-
caking), Т (lean), КО (coking), КS (coking low-caking) 
КSN (coking low-caking low-metamorphosed) 

• WP – Washing plant

• CSF – Coal-sizing facilities with inclined plate 
separators 

COMPANY’S COAL PRODUCTION AND PROCESSING FACILITIES

OPEN PIT MINE 
KEDROVSKY

OPEN PIT MINE 
MOHOVSKY

OPEN PIT MINE 
BACHATSKY

OPEN PIT MINE 
KRASNOBRODSKY

OPEN PIT MINE 
TALDINSKY

OPEN PIT MINE 
KALTANSKY

1

~5

UP TO  70

3

~7

UP TO  197

1

~9

UP TO  310

3

~7,5

UP TO  300

Т, SS, КS, 
КО, DG

WP – 2
CSF – 2

SS, КSN, 
КО, Т

WP – 2
CSF - 2 

DG, D, G

CSF – 3

Т

WP – 1
CSF – 1

SS

WP – 1
CSF - 1 

DG

CSF - 2 

3

~13

UP TO  1 440

2

~4

UP TO  156

DEPOSITS NUMBER

COAL PRODUCTION VOLUME

COAL RANKS

COAL RESERVES IN-PLACE

WASHING PLANTS

MLN T

MLN T

MLN T

MLN T

MLN T

MLN T

MLN T

MLN T

MLN T

MLN T

MLN T

MLN T

Company’s coal production and processing facilities 
also include one underground coal mine Baykaimskaya 
mine LLC (average annual coal production volume  
amounts to 2,2 million tonnes)  

COMPOSITION OF EMPLOYEES OF JSC UK KUZBASSRAZREZUGOL BY CATEGORIES.

COMPOSITION OF EMPLOYEES OF JSC UK KUZBASSRAZREZUGOL 
BY EDUCATION LEVEL

83%

24% 24%36% 36%40% 40%

82%
 WORKERS

HIGHER 
EDUCATION

HIGHER 
EDUCATION

OTHERS OTHERSVOCATIONAL 
EDUCATION

VOCATIONAL 
EDUCATION

 WORKERS

10% 10%

7% 8%

MANAGERS

AS OF DECEMBER 31, 2018

AS OF DECEMBER 31, 2018                                    

AS OF DECEMBER 31, 2019

AS OF DECEMBER 31, 2019

MANAGERS

SPECIALISTS AND 
SUPPORT STAFF

SPECIALISTS AND 
SUPPORT STAFF
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PERSONNEL 
STRUCTURE

CITIZEN REQUEST 
MANAGEMENT

the Director’s order  
dtd April 09 , 2018 
No 263   

CITIZEN REQUEST  
MANAGEMENT 

APPROVED IN OJSC MC KUZBASSRAZREZUGOL 

1. General provisions

1.1. These Provisions state the basic requirements for managing the 
consideration of citizens’ requests and the rules for conducting office work on 
citizens' inquiries forwarded to OJSC MC Kuzbassrazrezugol (including the 
Company’s facilities) in accordance with the regulatory documents governing the 
citizen request management (hereinafter referred to as a citizen, an applicant), 
including individual and collective inquiries. 

1.2. OJSC UK Kuzbassrazrezugol considers inquiries from citizens on 
issues that are under the jurisdiction of the company in accordance with the 
Constitution of the Russian Federation and to the extent that does not contradict this 
Procedure. The company takes into account the provisions of the federal law dated 
02.05.2006 No. 59-FZ "On the procedure for considering inquiries from citizens of 
the Russian Federation "(as amended by Federal Laws of June 29, 2010 No. 126-
FZ, of July 27, 2010 No. 227-FZ, as amended by the Resolution of the Constitutional 
Court of the Russian Federation of July 18, 2012 No. 19-P), and local regulations of 
the Company. 

1.3. Citizen request management is carried out by the Director of the 
Company, his Deputies, Directors of facilities, heads of structural divisions of the 
Company. 

1.4. Citizen request management is also carried out by: reception offices of 
managerial personnel, office management services, heads and specialists of 
structural units. 

1.5. All employees working with citizens' inquiries are responsible for the 
safety of their documents and letters. The information contained in the inquiries of 
citizens can be used only for official purposes and in accordance with the job 
responsibilities of the person working with the inquiries. 

1.6. A response to a citizen's inquiry must be given within 30 days from the 
date of its registration. In exceptional cases, it is possible to extend the deadline for 
the processing the inquiry for another 30 days with the notification of the applicant, 
in accordance with paragraph 7 of these Provisions.  

2. Forms of submitting an inquiry

2.1. The written enquiry shall contain as follows:  

COMPOSITION OF EMPLOYEES OF JSC UK KUZBASSRAZREZUGOL BY AGE

HEADCOUNT OF JSC UK KUZBASSRAZREZUGOL

18%

16%

26%

28%

30%

30%

4%

5%

22%

21%

<30 YEARS

<30 YEARS

41-50 YEARS 

41-50 YEARS 

31-40 YEARS 

31-40 YEARS 

>60 YEARS

>60 YEARS

51-60 YEARS 

51-60 YEARS 

AS OF DECEMBER 31, 2018

AS OF DECEMBER 31, 2019

2016 2017 2019

Employed Dismissed 

20182015

CHANGES IN NUMBER OF PERSONNEL 
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3.5. Received documents (copies of employment books, certificates, 
extracts and other applications of this kind) are pinned in front of the text of the 
document. 

3.6. Documents subject to urgent consideration are submitted for 
registration immediately. Processing of the rest of the correspondence is carried out 
on the day of its receipt or on the first working day when documents are received 
outside of working hours. The documents registered by the office management 
department or by the reception offices of the branches are transferred to the 
management of the organization on the day they are received.   

3.7. Submitted telegrams are accepted with the date and time of receipt 
stated. The text of the telephone message is recorded or printed by the recipient, 
registered and promptly transferred to the manager to whom it is addressed.  

3.8. Acceptance of written inquiries directly from citizens is carried out in 
the office management department in the headquarters of the Company and in the 
manager's reception offices of the facilities.  

4. Registration of received inquiries

4.1. The received inquiries are registered in the register of written requests 
of citizens (Pic. 1). A registration stamp is put in the lower right corner of the first 
page of the letter. Should the place intended for the stamp is occupied by the text of 
the letter, the letter shall be stamped in another place that ensures its readability. 

Incoming 
No. and 
date of 
receipt 

Type of 
document 

Date and No. of 
the received 
document  

Sending 
author 

(name of the 
organization, 
who signed 

the 
document)  

Brief content of 
the document 

(title)  

To whom  Decision made 
(full name of 

the responsible 
employee) 

1 2 3 4 5 6 7 

Pic. 1 register of written requests of citizens 

4.2. At the moment of registration: 
 a registration number is assigned to the letter;
 the name and initials of the applicant, his address are indicated. If the

letter is signed by two or more authors, then the first two or three are registered, 
including the author to whom they are asked to send a response. The total number 
of authors is indicated in the letter annotation. Such an inquiry is considered 
collective. Nameless inquiries are also considered collective or received on behalf 
of the organization's personnel; 

 if the letter was forwarded, then it is indicated where it came from, the
date and the reference number of the cover letter are stated. Review orders that are 
requested to report results are registered with a “under control” note. If the order 

 the name of the organization, the address of the organization, the
surname, name, patronymic of the official to whom the inquiry is sent, or his/her 
position in the Company; 

 last name, first name, patronymic of the citizen who submits an inquiry,
his postal address to which the reply should be sent;  

 notification of call forwarding;
 statement of the topic of the inquiry;
 citizen's personal signature and date;
 if the inquiry is sent by e-mail, it shall contain the e-mail address of the

citizen. 
In the absence of the above information, the inquiry shall also be registered 

and processed.  
 An oral inquiry of a citizen is presented during a personal reception

which is held by the head of the Company. If the stated facts and circumstances are 
not obvious and require additional verification, the procedure of the preparation of 
a response is similar to considering a written request.  

3. Reception and primary processing of written requests from citizens

3.1. All written inquiries of citizens sent by mail and documents related to 
their processing are received by the employees responsible for registering 
documents. 

3.2. At the moment of acceptance and initial processing, the correctness of 
addressing, registration and delivery, the integrity of the packaging, the presence of 
the specified attachments are checked, an envelope is pinned to the letter. If the 
specified attachments are missed or any damage to documents or attachments to 
them are detected, it is necessary to inform the sender in writing on the same day. 
An act is drawn up in 3 (three) copies: the first copy remains in the office of the 
Company (reception of the facilities), the second one is attached to the received 
document, the third one is sent to the sender of the document. Incorrectly delivered 
mail is returned to the sender.  

3.3. Envelopes marked “Personally” and marked “Secret”, “Commercial 
secret”, “Confidential” are not opened by the office workers or employees in 
reception offices of the facilities. The envelope must be stamped upon admission 
and the date of admission, after which the closed envelope with the documents must 
be handed over to the department responsible for working with restricted 
information, and the envelope marked “Personally” is handed over to the addressee.  

3.4. Received faxes (faxes) are registered, reviewed and submitted for 
consideration to the management or directly to the employee of the Company to 
whom the fax was addressed. Acceptance and registration of documents in electronic 
form received at the organization's email address are carried out by the office 
management department, reception offices of facilities and are transferred to the 
head or a particular employee of the Company.  
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conversation, to request additional materials in the prescribed manner and 
explanations from the applicant and other organisations and individuals. 

6.6. Unsigned letters containing specific questions are sent for information 
on affiliation. 

6.7. No responses will be given to letters that do not contain specific 
suggestions or requests (including standard congratulations, information letters, 
etc.). 

6.8. If the inquiry of the same person (group of people) was previously 
considered for the same reasons, and there are no grounds for revising the previously 
adopted decisions in order to process the newly received requests, the official to 
whom the request was sent has the right to decide to leave the request without 
consideration while notifying the applicant of this decision in writing. 

6.9. If the inquiry of the same person (group of persons) is in the 
proceedings of the court, or the materials necessary for making a decision and 
responding to the applicant are considered in court, processing the inquiry may be 
postponed until the court decision enters into force of which the applicant is notified 
in writing. 

6.10. If there is a final court decision on the issue contained in the inquiry, 
the employee responsible for its processing to whom the request was sent has the 
right to decide to leave the request without consideration while notifying the 
applicant of the decision in writing. 

6.11. When processing inquiries of citizens, employees and retirees/former 
employees of the Company (facilities) on social issues, decisions are made by the 
Commission on Social Issues taking into account the provisions of the Collective 
Agreement of OJSC UK Kuzbassrazrezugol. The applicant is notified of the decision 
made by phone by the reception personnel of the Deputy HR And General Affairs 
Director (reception of the facilities). 

7. Extension of the term for processing citizens' requests

The terms for processing citizens' requests may be extended by no more than 
30 (thirties) days while issuing a written notification of the applicant of this decision 
in cases requiring the resolution of the issues raised in the requests, a special check, 
the request for additional materials, etc. The extension of the terms is carried out 
according to the memo of the responsible employee addressed to the Deputy 
HR and General Affairs Director (heads of the facilities of the Company). 

8. Requirements for request responses
8.1. The preparation of a draft response to the request is carried out by the 

employee appointed by the Director of the Company in the resolution. The draft 
response should be prepared very carefully, and the decision taken should be based 
on the legislation of the Russian Federation, a comprehensive study of all the 
circumstances and reasons that prompted a citizen to submit an inquiry. 

specifies the term for consideration of the request, such inquiries are registered with 
a “taken under control” note and the inscription “Term” is made. 

4.3. The inquiry is checked for duplication, if necessary, previous 
correspondence is attached. An request is deemed to be repeated if it is received 
from the same author on the same issue, if the period for consideration established 
by the legislation has expired since the receipt date of the first inquiry, or the 
applicant is not satisfied with the response received. 

5. Sending a request for consideration

5.1. Being registered, the requests are transferred to the Director of the 
Company (Deputy Directors, Directors of the facilities) for consideration and are 
transferred for processing to Deputy Directors, Directors of the facilities, heads of 
structural divisions in accordance with the resolution of the Director and, if 
necessary, are subject to control. 

5.2. Inquiries (the applicant has previously addressed the heads of the 
facilities of the Company and is not satisfied with the decision made or appeals 
against the actions of the managerial personnel) are submitted to the Director of the 
Company for consideration for which there is an order from the executive 
authorities. 

6. Processing the inquiries

6.1. When processing inquiries, the Director of the Company (Deputy 
Directors, Directors of the facilities) states the resolution if the decision can be 
immediately made. The assistant manager (secretary of the Director) prepares and 
draws up a response to the applicant. If the opinions of experts or requests to other 
organizations, etc. are required, the Director of the Company (Deputy Directors, 
Directors of the facilities) appoints the responsible person in the resolution, and the 
document is submitted for processing. 

6.2. Inquiries can be processed directly by Deputy Directors or Directors of 
the facilities, or processing of the inquiries can be entrusted to an employee 
responsible for particular activities (including on-site visits). 

6.3. A response (or a letter) is prepared for the received inquiry. The letter 
shall contain the following aspects: a short and accurate text corresponding to the 
inquiry topic, if necessary, indicating the response actions, the procedure and 
deadline for processing the inquiry, the signature of the Director of the Company 
(Deputy Directors, Directors of the facilities) with a decrypted signature. The letter 
is drawn up on the letterhead of the Company (facilities). 

6.4. After signing a response letter to a citizen's inquiry, it is subject to 
registration in accordance with the procedure established by the Instructions for 
office management. 

6.5. The employee responsible for certain activities entrusted with 
processing the inquiry has the right to invite the applicant for a personal 
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8.2. Answers to citizens' requests are prepared on a letterhead signed by 
managerial personnel (Director of the Company, Deputies of the Director, Directors 
of a facilities) within their competence. The Director of the Company (Directors of 
a facilities) signs the responses to be sent to the local and state authorities concerning 
the fulfillment of the liabilities under instructions and processing of citizens' 
requests. 

8.3. The surname and name of the performer and his office phone number 
shall be indicated in the lower left corner of the last response sheet.  

8.4. After processing the enquiry and registration of the response, the 
original of the inquiry is transferred to the office management department (reception 
office of the facilities). The first copy of the letter is sent to the applicant by 
registered mail while another copy remains in the office management department 
(reception office of the facilities). 

9. Control over processing the citizens' requests

9.1. Processing the inquiries is controlled over if the inquiry reports specific 
violations of the legal rights and interests of citizens. 

9.2. The decision to place requests for control is made by the head of the 
office management department which is agreed with the Deputy HR and General 
Affairs Director who also monitors the compliance with the deadlines for processing 
written inquiries from citizens. An employee responsible for working with 
documents is appointed in the facilities of the Company which is agreed with the 
Director of the facilities. 

9.3. The time period within which citizens' requests (proposals, 
applications, complaints) are kept and documents for their processing (certificates, 
information, correspondence) are stated by clauses 183 a, b, c of the List of typical 
administrative archival documents generated in the course of the activities of state 
bodies, local governments and organizations, indicating the time period for keeping 
the requests (approved by the Ministry of Culture of the Russian Federation on 
08/25/2010) depending on their significance and amounts to 5 (five) years, and then 
duly destroyed. 




